‘T’ Accounting
Introduction

Accountants of a certain age will recognise this term, when transactions become difficult to track I myself have often gone back to basics and worked out the double entry via ‘T’ Accounts often drawn on  paper.

The phrase has moved on, we have seen the advent of the  ‘T ‘ manager, in some respects the concept is similar   to that previously recognised. Just as the letter T implies a balanced approach to accounting, the T manager attempts to describe a more rounded approach to the management of operations.

What is the modern slant ?

T Accounting in it’s modern form is a more empathic  function. Some organisations recognise that accounting is a support resource for the operational line manager and that such a manager has to be able to draw upon key resources  such as accounts,  HR, IT, Sales in order to do his job more effectively.

Fig 1 explains this
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T accounting is therefore a recognition that the key driver of the business is the operational business design and that  the previous ‘Silo’ approach to accounting, with whole departments dedicated to nothing else other than data collection and analysis is becoming out of date . Today’s   T Manager is perfectly capable of understanding a profit and loss account or a cost variance and probably knows about budgets and how to compile them. This is because there has been an implicit shift in business process design over the years eliminating the ‘Scientific management’ approach to operations and a much more holistic way of thinking. To do this the T manager has to be a bit of an all rounder

What  are themplications for the Accountant?
Modern day Accountants recognise that they are no longer the keeper of profound secrets and that performance measurement is quite easily understood by key personnel provided the information is clear and precise. Measurement and incentives are the currency of the business and the Accountant should provide information as part of the operational support function. This may well mean the end of accounts departments per se as a lot of the operational processes become self accounting. Certainly the advent of ERP type systems means that the data input part of the accounting function has been subsumed within the business process design at every level and that such embedded accounting usually means that the system is more interdependent and representative of the physical business process than has been due to the closer proximity of the relationship between the number, the person and the process. 

This is the essence of  T Accounting, just as the old variety strived to strike a balance between debits and credits, the T Accounting  is instrumental in helping the T manager to balance the skills, resources and processes within the business to achieve a clear path towards the objective. 
Conclusion

T accounting in it’s old definition may no longer exist with the onset of more sophisticated ,and dare I say it self balancing systems, but T Accounting in it’s more modern sense is very much in demand and the modern accountant should embrace this philosophy as it will make the job easier if the information more accurately reflects the business processes and the activities that make up such numbers.  T accounting is dead!! Long live T Accounting (in it’s smarter from)
