Olympic accounting
Introdcution

The Latin scholars amongst you may remember the motto of the Olympic movement as ‘Citius, Altius, Fortius’ (Faster, Higher Stronger).

In some respects this resonates with accountant who continually seek to improve the underlying business processes within the MIS that enables a set of accounts to ‘pop’ out  at the appropriate moment.

We have all heard the mantra of smarter, faster , harder, so Olympic Accounting is not so far removed .

The Olympics explained

To expand on this sporting metaphor, the reader needs to be reminded that not only are the Olympics a celebration of human sporting endeavour, but they are also an exercise in logistics, supply chain management and sheer effort. The Accountant will recognise that any MIS  is the sum of people, processes and numbers, much the same as any Olympic event. The main difference in a business environment is that the participants may not be as highly motivated or engaged.

Indeed the Olympics happen once every four years, so obtaining higher performances from  the participants is the result of sustained effort, training and repetition at various events and the emergence of ‘specialists’ . So just as there are special high jumpers, sprinters and shot putters there are marketeers,  salesforce and accountants.

If the measure of success at the Olympic level is the number of medals achieved and the attainment of key performances, the hitting of targets and over achieving the goals is not unfamiliar territory.
At every Olympics there are world class facilities, the reader will be familiar with the tendering process that take place and that latterly games have to have a ‘legacy’ or in accounts speak have to have a sustainable existence after the party is over.

 Implications for the Accountant

To ensure that key personnel ( athletes) have the best possible chance of performing at their best, the infrastructure of the business and the key processes have to be world class.

You cannot expect people to behave or perform at their best if they are surrounded by environmental difficulties and are working with unreliable systems or resources.#

To put it simply, the accountant has a duty to ensure that the underlying business process design is sufficiently capable of creating hygienic factors that stimulate high performance and engage  the commitments of the participants. The Accountant is in a unique, not only is there an expectation that the numbers are produced on time but also they are reliable and understood  by the originator and the reader.

Using the Olympic metaphor again, the Accountant in business who is under pressure to perform comparatively better everytime, can only do this with the co operation of the team at their disposal.

The Japanese word ‘Kaisen’is a similar concept, if there is no continual review of business processes and design to systems to cope with change, then there is a failure on behalf of the Accountant in not recognising these stimuli and responding accordingly.

Merely churning out numbers without the Olympic motto in his head is an abrogation of responsibility. Any MIS should not only churn out numbers but should recognise where there are sub optimal conditions ( processes or environments) where personnel  cannot reach their own potential and strive harder.

This may mean being involved in several ways of getting to the finishing line, literally being involved in relays, singularly, overcoming hurdles etc, the metaphors are endless. One thing is sure, failure to recognise the people , process and number mix and ways the package can be improved is a dereliction of duty.

Conclusion

The Accountant who brings in an Olympic mentality will ensure that personnel within the firm work at their peak and that success comes from making sure that everyone is involved in the process and that the Olympic culture becomes a winning mentality. Keeping the Olympic motto in mind would lead to a better planning , control, reporting and feedback environment.

