Mission Accounting
This is all about having measurable goals, if your Mission statement or vision or strategic plan is not clear, then how can the outcomes be measured.?

Wordings
There are examples of mission statements that are just plain bland and mean nothing, ranging from being a ‘world class provider’ to ‘adding value’ or ‘being the best in class’, wouldn’t it be better and simpler for the Accountant to have a mission statement that said  we aim to improve profits by 5% every year?. Whilst these are extreme views there are more words contained in a mission statement that represent subjectivity statements rather than any scorecard approach. This is the issue for accountants. How many stakeholders have invested in a company on the strength of the mission statement or rather on the strength  of a measurable outcome? Accountants are much happier ( and stakeholders) with solid benchmarks rather than platitudes. Mission statements should fulfil the ‘it does what it says on the tin test’

Metrics

Some mission statements are laudable but lack precision, just what exactly does ‘be the best’ mean. The types of mission statements that have a subjective quality are difficult to measure and indeed understand. The way the wording is set out is crucial, even sayings such as ‘improve the quality of life’ will mean different things to different people.

A  lot of mission statements can only be understood if you have prior knowledge of the business or the sector in which they operate. 
Mission accounting therefore becomes difficult if there are no objective measures of success or indeed any non financial metrics outside of the profit and loss account ( e.g number of customer complaints)

We can all cite examples of good and bad mission statements, The  English FA is a typical case in point, shouldn’t their mission statement be something like ‘to win the world cup’

Success or failure therefore is easy to identify
Conclusion
Mission(statement ) accounting requires definition and objective measures, stating one thing and leaving it open to (mis)interpretation does not sit easy with the accountant .

All things spin off from the mission statement and detailed targets can be set to achieve the stated objective provided the mission statement is clear and precise.

It is the ood story , I am afari

