Choke Accounting

We have all seen it, easy putts missed in play offs, teams underperforming in finals, even CFOs making bad decisions under stress, why do we do it?.
Accountants are no different from any other animal, we all have the same hard wired survival mechanisms (aka decision making capabilities).
No matter how many times the putts are practiced, the mental toughness of the golfer is at fault, not his physical capability. Quite simply, he is deconstructing the mechanical processes involved in the nerve endings from the brain to the hand and not leaving the process to automatic and learned responses. Similarly, if the accountant has to double check his double entry every time a number is measured, then the whole process of reporting will get slowed down and he may well miss something in the build up. Better to leave this to instinctive and   well learned processes.
We have all heard the ‘100000 hours of practice will create a genius speech’, (read Malcolm Gladwell- Blink), we have all heard of CFOs who are almost ‘telepathic’, foreseeing events before they happen. What is happening here is that the instinctive responses have told the CFO that he has come across something similar before (he probably can’t consciously remember this) and that he can predict the probable outcome
The phenomena here, is not new.
The well honed skill of an accountant is usually obtained by countless hours number crunching and eventually there comes an instinct ingrained into the psyche that a figure is wrong. 
His instinct will tell him to double check something without knowing the reasons why
This is no natural talent, but occurs when there is a hinterland of numbers, calculations, spreadsheets and numerical interrelationships and all this is absorbed into the subconscious through sheer dint of effort.
This is then rationalised as ‘instinctive accounting’ and adding a touch of eastern philosophy of ‘being in the flow’
Choke accounting occurs when there is too  much self doubt, or there is an over eager desire to win at all costs. Using the golfing analogy, by not trusting his learned skills and deconstructing every possible way the putt may miss, the golfer is almost willing the ball not to go into the hole. He doesn’t trust his instincts anymore, even though he has successfully practiced the same putt hundreds of times. 

This is what choke accounting is. An accountant is under pressure every time he produces figures, especially where there is bad news or deviations from existing plans. He will be put under intense scrutiny, so reports produced in the relative calm of his desk and computer suddenly become the subject of intense scrutiny. These reports have been produced with the utmost accuracy and integrity, but suddenly when the pressure is on to justify or verify a number, the accountant may well revert back to cautious mode and then doubt the veracity of his own work. The figure is hotly disputed, the accountant says he will have to check back to his workings (retreat to his desk) the figure will no doubt turn out to be correct, and the debate, moves to other bad news and the cycle repeats itself.
This is the equivalent of ‘choking’ the accountant simply loses faith in his own ability to perform to his normal standards, his survival mechanisms kick in and he retreats.
He even has to deconstruct the figures to the nth degree to verify their accuracy
This behaviour does not help the decision making process. It adds an unnecessary layer of time and double checking. The Accountant should not have ‘choked’ and retreated. His mindset should be that the figures are accurate; he should rise to the challenge of public scrutiny and should rely on his instinct under such glare as he relied on his instinctive and distinctive talent when they were prepared.
Such choking of a senior member of the management team wills seriously harm the business. The accountant should ensure that he is comfortable with his own skills and abilities and become immune to outside pressure when his numbers are tested. The instinctive abilities of the accountant should remain in the subconscious, the minute pressure is put on, and these instincts should be advanced and not retreated. 
There is a whole host of reasons why numbers are not well received. Most of the time it has nothing to do with the skills of the accountant so ‘choke accounting’ is something  only an accountant has to live with, He should have sufficient confidence in his training and skills to know that the numbers are correct, and that his ‘instinct’ can be relied on .
There is nothing wrong with the odd bout of self doubt, it is a useful hard wired survival mechanism, but too much self doubt can lead to a ‘choke’ , such ‘chokes’ can have serious repercussions , a golfer may miss the putt and miss out on a championship, an accountant may just miss out on achieving the correct outcome.
