Flogging a Dead Horse…. Or having Failure as an option..
In SME land this decision is probably the most difficult for a CEO or Board to make, aside from the obvious loss of income there is an emotional attachment that is more prevalent in this sector than in larger corporations. CEOs especially can get too attached to the Business to make rational decisions.

The CEO wants to lead, and there are many occasions when this leadership brings great responsibility.

Whenever there is a crisis, the CEO’s skills and energies usually pull the Company through, winning by sheer effort

Sometimes it is not like this at all, when the odds are insurmountable, Companies do not need heroes, they need pragmatists

Typical behaviour of a CEO is to throw energy and effort at the problem and get so deep into it that the two hour deadline becomes a four hour commitment or the necessity for just a bit more cash becomes overarching and more cahs than should be rationally committed gets committed because the problem sucks the life out of the CEO.

Typical behaviour for the CEO is to go into Superman mode.

‘I really need to do this’…. So he goes into the ‘zone’ and sometime sheer dint of willpower saves the day.

But was it worth it? The problem was only worth solving if it could be solved in two hours , not two days, 46 hours could have been better spent on more profitable work and now the Company is playing catch up
The CEO will rationalise this as further effort required to catch up, unfortunately everytime this happens , the future is jeopardised.

Such heroics only work when there is no other alternative, which means ipso facto it is a high risk strategy.

Consistent late work leads to consistent opportunity cost .
The pragmatism required to understand this position only comes with experience, probably learnt the hard way

Working with the business is the CEOs natural passion, and getting a complex problem solved can give him an adrenaline rush which spurs him on, sometimes this manifests itself as blindness, and the extra knowledge gained has been out of proportion to the effort.

Knowing when to stop flogging the Horse is one of the biggest decisions the CEO will make.

In  all businesses there will come a time when the CEO will leave the business or the business gets to the end of it’s cycle and is no longer sustainable..

The other issue is that some Entrepreneurs are good at start ups but not so good at managing steady state companies, they feel the challenge has gone.

Boredom is a killer, Entrepreneurs see nine to five as tedious and the cut and thrust of start ups is the only life for them, or life isn’t worth living without a crisis.

Again, superheroism is the only mindset.

CEOs may see this and diversify their operations so that they are continually managing the chaos of growth, that is what will keep them motivated.

However, when the odds are stacked against them and the business is no longer viable , then we are in to dangerous territory.

At the SME level , as stated there are different attachments.

Quite often the CEO has real difficulty coming to terms with the fact tha the Company is a separate persona at law, it is not the CEOs alter ego, nor is it his ‘baby’ there are a whole host of checks and balances that interfere with this relationship.

Once the Company is up and running and trading, accountability starts to kick in,

The recent changes to Company legislation in the UK means that the Directors duties to promote the business are enshrined in Law, when the going gets tough and insolvency looms the landscape changes to protection of creditors interests.
The problem the CEO will have will be to recognise this,

Having a personal guarantee or two and possibly losing his house, marriage and children means that the CEO will take more risks than usual to maintain the business.

The ‘Sunshine test’ doesn’t always hold true and that the clouds will just gtet thicker and thicker.
Again, it comes down to the quality of the CEO and his advisors, a good CEO will know when to stop flogging a dead horse and he will have an Antenna that detects the warning signs well in advance.

The CEO in denial is a dangerous animal., with the Solvency laws in England now quite dracomian, the CEO  must be careful he does not incur the wrath of his creditors

On the negative side of this , the CEO should notice when his behaviour is inconsistent, such as 

Dreading going to meetings

Having panic attacks

Compulsive sickness

Driven by guilt

Again, seeking Professional advice and minuting appropriate meetings is paramount.
There really are times when failure is the only option, but a good CEO will learn from this and not get himself in this position again.
