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Reflections on Johannesburg and Cape Town
Executive Summary
We all found S Africa to be a land of extremes, not only in it’s natural beauty but in the Rich and Poor Social divide, added to this the lingering legacy of Apartheid and there is a potent mix for disorder. We all found at times some of the visits emotional. It soon became apparent that  looking  at  South  African Problems required a different mindset and that South Africans usually came up with a unique solution through dialogue. On the whole we found it interesting that a Country that has gone through major Social and Economic upheaval can inspire hope in  citizens and that they continue to develop the good work of Mandela and drive the country forward. In the Global  Economy  S Africa is well placed to take advantage of the upturn as demand for   Natural resources will be the first call for Global Supply chains.
As  the  Banking Crisis spread out from London and New York, the general Economic difficulties developed into a world  wide economic global downturn . This has  had  a  trickle- down effect on emerging economies and the pace of Growth in India and China has slowed considerably. This in   turn has had a detrimental effect on South Africa as demand for  mineral resources slackened. 
However , the lack of substantial Government debt and a reliance on extractive industries rather than  Financial  services means that S Africa is better placed than most to take advantage of the upturn when it arrives. There are some fundamental issues regarding the history and culture of S Africa, having been in the shadow of Apartheid for a long time and having undergone sanctions up until very recently. In some respects this has made S Africa a self sufficient nation and so has been able to turn inwards easier than other countries, however, the concentration of wealth is not evenly distributed and Poverty, Aids and Crime remain big issues and at the heart of Government Policy. It is against this backdrop that Government is working with the Private Sector to drive forward initiatives that will help S Africa out of recession and accomplish a more open and democratic society with power and wealth more evenly distributed.
Research carried out with our Host Presenters indicated that there were grounds for Optimism and S Africa would be able to meet the Global Challenges in the coming decades (Appendix2-3).
Our report is also influenced by the microcosm of Businesses we saw in two large Cities, Johannesburg and Cape Town, which in themselves had marked differences in their micro cultures which impacted on our views (Appendix4)
S Africa has also the opportunity to be the window of the world next year with the Football World Cup and the Country is gearing itself up with Infrastructure works that will become a lasting legacy. The conclusion is that S Africa and it’s driving sprit will overcome  difficulties and emerge on the World stage as a Global player.
Politics and Culture
South Africans like to think of themselves as the 'rainbow nation', this epithet in itself embraces the cultural and ethnic diversity which is a feature of the Economy. It has a population which is one of the most complex and diverse in the world. With a total population of 45 million , the split  of 31 million are Black, 5 million White, 3 million Coloured and one million Indian means that there is a multi cultural feel to the Economy and also a National Character that is still trying to shake off the Shackles of Apartheid and embrace the diversity of talents from  ethnic communities.. 

Of the White population 60% are Afrikaans and 40% of British descent.. The Afrikaner population is concentrated in the Gauteng and Free State provinces and the English population in the Western and Eastern Cape and KwaZulu Natal. Tribal loyalties run high. The tribe ensures both emotional and financial loyalty, similar to the nuclear family of white or coloured South Africans.
The coloured and more traditional Afrikaans cultures consider their tribal family   as important as the nuclear family, which is at variance with the English-speaking white community..
The  family is the ultimate basis of the tribe. Any change in the Economy or general direction of Government Policy must ensure that this heirachical structure does not become displaced, especially as social and geographical mobility become more widespread.Etiquette & Customs in South Africa

There has been a recent change at the top where the new president seeks to drive the country in a new direction, This is against a backdrop of a record turnout for voting and this support was given on the back of the manifesto to improve Poverty 

His new initiatives build on the work of his predecessors and involve improving literacy levels and skilled work force. It is clear that President Zuma's term will be marked by a requirement to improve educational standards and his initiatives have received a cautious welcome amongst the Teaching Unions.
The Power of the Unions is also strong and they attempt to influence Monetary and Fiscal Policy through industrial and legal action. Agreement on Public Sector pay seems far away and strikes are often threatened. The President has a difficult balancing act between COSATU (the largest Public Sector Union) and the ANC.
Unions have often been criticized for acting in their own self interest and certainly charismatic Union Leaders like Zwelinzima Vavi seem to be acting out of less than altruistic reasons
South Africans love to talk, the mix of Politics/ Culture/Rich/Poor/Black/White/ Tribes/ Family/Unions/ Government/White British/White Dutch/Town/Country all existing in  a melting pot that brews Equal opportunities in a mix of large doses of  Inequality.
If you add a mix of post colonial and post Apartheid regimes, you will see why at it’s worst S Africa can become a mass of conflicting loyalties, but at it’s best it can embrace diversity and walk together

The initiative of Dinokeng  (literally  a place of rivers…). Is an attempt to open up the debate about the future of S Africa ,and it uses the metaphors of walking which is based on an Old African Proverb 

‘If you want to walk fast, walk alone,

If you want to walk far, walk together

To explore this metaphor in some depth reveals further thoughts on the culture and Political Process within South Africa.

The proverb does not give a sense of direction, or time and so therefore part of the Dinokeng strategy is to examine the walk apart, walk behind and walk together scenarios.

By engaging in the Political process and using widespread consultation this ‘think tank’ attempts to give a direction and strategy for a new S. Africa.

In itself however, it runs the danger of too narrow a focus by a ruling clique of individuals.

At the very root of the issue is an attempt to improve education and literacy levels so that everyone can actively be involved in the debate, in the fast moving global economy, S `Africa has to learn to walk fast and together, so large investment and changes in Social Policy requires to be made.

Not only have Educational standards have to be raised, but the tools of democracy need to be improved. The recent large turnout in the elections and the mandate give to the new President says much about the political will, however, continued dialogue and the ability to listen to the electorate and connect with the people is crucial to this walking process. 

The democratisation of the Country comes at a cost, more money has to be spent , not just in Educational establishments, but the infrastructure to support mass communications ranging from Mobile telephones to PCs in rural areas and the supporting hinterland of Broadband and reliable energy sources.

The crisis in 2008 concerning energy was somewhat alleviated through the use of generators, but reliance on oil when there are ample sources of Solar power was a short term expedient solution, 

If the Government is serious about connecting and listening and initiatives like Dinokeng are to succeed then Social Policy must be turned to renewable energy and management of scarce resources including water.

‘ Walking together’ must mean that there is symmetry on the state v individual equation.

This leads to a broader question of how to foster more democratisation and debate, as the important question on the direction and future of the walk is exactly who is in charge and sets the agenda The basic premise is that  an African likes to communicate and the use of technology will spawn a whole generation of people who want to share knowledge, communicate and collaborate collectively.

This democratisation of the knowledge  base  will lead to a better quality of life  and a connection with and influence over the political agenda.. This lowest common denominator approach may lead to a levelling of the Societal Hierarchies and structures that Africa have in place so the State must also ensure that other areas of life such as Health and reduction in Crime rates are also high on the Political Agenda, Africans will not debate issue if they live in fear or starvation

If  People  trust Governments  less and collaborative engagement will not happen., on the one hand a more democratic Society can promote benefits, on the other hand without some form of structure or leadership then there will be no parameters or common values.

This is an important point that may be overlooked; there have been many attempts at this Utopian collectivism which have never reached that balance.

The initiative of Dinokeng is to get the country talking-  part of the Governments responsibilities in this matter is to create conditions for this to happen,

This also will force an accountability issue on the Government to ensure that progress is maintained and priviledges such as freedom of speech are never withdrawn.

Also there is a time Paradox here, there are large historical factors in the S African makeup that has not promoted a forward` looking population.

There are `still citizens who bear the physical and mental scars of Apartheid and are suspicious of the ruling elite. This is not just a function of class or colour but there are other examples in Africa of despotic behaviour and corrupt leadership  of which  S Africans are aware.

The new President has a large Goodwill factor attached , he must ensure he does not abuse his power and let the townships down and think there will be a retreat into the past . Implementing forward looking change and asking the electorate to influence their own future takes a huge paradigm shift on the part of everyone.

Whilst Crime  and Health remain issues , there will always be Africans who are stuck in their fatalistic past, shifting mindsets to create a better future requires a much more concerted effort of will, this is against a cultural heritage of internecine warfare and religious influences.

Economy
In the past Mineral Resources have tended to cushion the Economy from Global downturns, as Investors plied their money into ‘safe ‘stocks, however the current downturn is  driven by a lack of liquidity amongst the very institutions whose job it is to lend money.

In February 2009, the then  Finance minister delivered a reasonably upbeat Budget which was praise by NEDbank’s chief Economist Dennis Dykes as it supported low income earners and the unemployed. These forecast turned out to be wrong as S Africa entered into a recession in the latter half of the year. 
South Africa’s development seems to be founded on Keynsian principles namely

Protecting the poor

Sustaining employment

Promoting investment

Eliminating Competitive barriers and

Managing Government and personal borrowings

What is interesting is that the echoes of Nelson Mandela’s call for Unity which was made almost 20 years ago still resonates within the Political Process as S Africa comes to terms with the current Recession.

With the introduction of a new President, Jacob Zuma, there is renewed confidence within the country, measures to pacify the trade unions and the other  leftist  allies of the ruling ANC. Retraining of skilled and unskilled labour remains top of his Agenda and carries on the commitment of his Finance Minister to continue to fund large public projects . In addition to attract foreign investment the new President gave a commitment to put Crime and Aids at the top of the Agenda to restore foreign confidence.

As recently as May 2009, International investors gave SA a big vote of confidence by snapping up its largest dollar-denominated bond to date, despite the severe global lending crisis, according to the ‘Business Day.’

Then offer was so oversubscribed ( five times) that the Government were able to raise more than anticipated. 

Clearly the new Government has very ambitious plans to drive the Economy forward, President Zuma’s State of the Nation  address was a key turning point in re establishing national and International confidence in the country.
Current Issues

Whilst it can be assumed that the confidence levels within SA are higher than most countries, there are nevertheless some key factors to take into account as SA manages it’s way out of the current recession.

Some Economists have been relatively upbeat about the prospects

 Standard Bank economist Danalee van Dyk expects the  economy was expected to produce shallow to zero growth at most “from the third quarter”, comparing favourably with other countries.

She goes on to say  ‘The Soccer World Cup, consumer spending recovery from next year and possible recommitment by year-end to some of the capital expenditure projects put on hold with the global recession would help drive SA’s economy’….. But the expected recovery would be gradual, she warned. 
Domestically interest rates have to come down in order to manage consumer spending and inflation. It is now admitted that the country will be hard pressed to achieve it’s targeted GDP rate outlined in the earlier budget.
The one sign of growth being returned is the stabilization of commodity prices and the return of activity in the mining and extractive ore sectors which are very important to the Economy. 
One of the most significant challenges in S Africa is the rich v poor debate, which has the added twist of Racial division, in order to correct this imbalance the Government has introduced the Black Empowerment initiative ( BEE)  which has had a mixed reception.

 Black Economic Empowerment (BEE) aims is to ensure higher skills of black management, employment equity and preferential procurement by means of measuring the amount of black people involvement in each business.

It is implemented by means of the BEE Codes adopted by the government in February 2006. The Codes are a system of standards that are intricate and the Codes measure, among other things:

· the racial make up and gender mix of a business’ owners, 

· how much goods and services a business buys from other businesses with BEE scores (BEE procurement), 

· the amount of training that a business gives its employees, 

· the racial and gender mix of its managers, and

· how much business spends on charity (community development) and helping other businesses (enterprise development).

The BEE codes stipulate that a business can fall into one of eight categories of ‘ BEEness’, where ‘level-one contributor’ is the highest, fully BEE compliant in all aspects (score more than 100). For example, Altech has an Academy where 120 people per year are studying from low level to MBA/PhD. Such business has a better chance of winning government tenders, concessions, licenses and development permissions. This is a strong incentive which pushes business to climb up along the BEE ‘ladder’, as close as possible to becoming a ‘level-one contributor’.  

A “level-eight contributor”, on the other side of the spectrum, is completely white-owned business, its senior management and staff is white and male (score between 30 and 40). It procures its goods and services from other low BEE-level companies having low BEE scores. 

By means of procurement the pressure on large business to score high on BEE cascades through the whole economy. For example, there is a questionnaire on the official web-site of South African Airlines available for downloading and completing by its potential suppliers and agents. They are asked a long list of questions to confirm their BEEness. The speaker from Santam, a leading insurance company, has demonstrated to us the table where the Board’s race and gender mix was presented.  

In order to be ‘properly recognized’ by the government, 25-30% of shares of large companies should be sold away to the blacks, at prices below the market. Despite that the South African government recognizes the free market economy principles and respects the private property right, this move sounds like ‘soft expropriation’. However, the Altech’s senior management does not mind giving away some shares, but they worry that they would end up in the hands of wealthy black consortiums rather than truly disadvantaged people. This is unfair. Another concern was that such requirement puts some strains on the competitiveness of South African business.    

There is an exemption for small start up businesses. The BEE Codes say that any business with the annual turnover of less than R5m (about J400K) automatically assumed to be a ‘level-four BEE contributor’ (65-75 scores) or even ‘level-three contributor’ (75-85 scores) if it is fully black owned. In BEE jargon it is known as “Exempt Micro Enterprise”. 

It is evident that black businessmen are more advantaged by the mere fact that they, as owners and senior managers, are black. This was one of the reasons which caused an exodus of whites from South Africa (one of current Cranfield EMBA part-time students left Johannesburg to the UK about seven years ago). Other reasons included weak Rand, comparatively lower salaries that in the West, crime and security problems. 

The BEE is really a unique experiment for South Africa on a grand scale which has not been tried anywhere else in the world before. But, to a certain extent, it could be regarded as a ‘compensation’ for the black population of South Africa which suffered from  Apartheid . 
The BEE system is still an infant which means that it is implemented with confusion not only among business owners, but also among government officials, corporate buyers and the brand new industry of expensive BEE consultants. Periodically debates in the press unfold which are closely followed by business. Discrepancies between the formal policy and its implementation will take  years to resolve.
Investment
There are many new planned investments into this sector by both Private and public organizations, These include:

  Rio Tinto planning to build a US$2.7-billion (around R21-billion) Aluminium smelter near Port Elizabeth .

This  would produce around 720 000 tons of aluminium a year, and would be the largest new build investment in South Africa to date. 

Viktor Vekselberg (Russian billionaire) plans to invest US$1-billion in manganese production.

 In September 2006, plans were announced to build a manganese and ferroalloys plant at Coega. 
In 2008, United Manganese of Kalahari,  part-owned by Vekselberg, proposes to invest US$200-million to develop untapped deposits. 

 De Beers is building two new mines in South Africa.  Voorspoed ,in the Free State, will start production shortly, and aims to produce 700 000 carats a year. The second, is part of the South African Sea Areas offshore marine mining division.. 

 Tata Steel is constructing a R650-million high-carbon ferrochrome plant  on the KwaZulu-Natal coast.

These are therefore some examples of the confidence shown by Foreign investors in The SA Economy and the Government’s ability to attract foreign investment and to promote new businesses against the Backdrop of a Government coming to terms with it’s past.
Sustainable  Entrepreneurship
There is an overriding culture on times past of remembering to bow and scrape to the governing body , this transgresses both before , during and after apartheid. The most recent manifestation is the Competition commission which had most recently focussed on the retail food sector and it’s determination to fair price the products to the end consumer.

The index of entrepreneurial activities and the signs of business confidence show S Africa at the low end of the scale and the question remains of how sustainable is the quality of the start ups, 

Especially relevant is the percentage of new jobs created by these start ups which is significantly  less than the world average 

Regulation has taken it’s toll, especially in the Black Empowerment initiative and the pressure on businesses to re address the distribution of wealth amongst the previously discriminated black minority. The problem has been that although the move towards a redistribution of wealth is laudable, the redistribution has been made in favour of existing Black rich rather than alleviating the social inequality and making the poor richer through wealth distribution,

Whilst this seeks to have more share ownership in Black hands, the issue has been the cost to individual companies of compliance and the effect on their share price, effectively letting rich people have access to your capital at less than Market value is not an incentive, despite the best intentions.

Further regulations in employment Policies promote equality wherever possible including disabled legislation.

The intention of the legislators is to promote Black Africans, but they run the risk of disenfranchising the White population 

The Regulatory framework also does not have start up tax breaks or indeed any form of government backed loan guarantee schemes which would assist finance.

Against a liquidity famine this means that start up capital either in Equity or debt is hard to come by.

Recent initiatives by independent firms to improve higher education have been regarded in a positive light. If Firms choose not to go for BEE, they seem able to adopt there own empowerment direction and ignore the government without fear of closure which is the sanction a Government can impose

Both Altech and several other NGOs have taken a route of Talent Management by improving Higher Education within their businesses and whilst these programmes exist it provides retention of talent that would otherwise go abroad.

However, this is against a  background of a downward spiral in primary education, If S Africa is genuinely willing to create an Entrepreneurial spirit then  the basic core of education must be considered and the grip of the teaching unions on the standard required in the  Townships must be tackled.

Young black promise must be encouraged because of , not in spite of , the standard of primary care.

 In  the short term , if Teaching Unions persist in the lowering of standards, then other institutions like the Church must step in  to upgrade the quality of teaching of schoolchildren and more importantly their mothers.

Initiatives like the Khayelitsha  Cookie  Company are laudable but few and far between.

This firm in particular takes a very Evangelical view of improving education standards as they believe in recruiting disadvantaged young mothers and not only providing them with an income, but more pastoral care and education.

It is very brave in employing workers and teaching them personal hygiene and personal self discipline, which formal state run educational programmes lack.

Care is taken to ensure that these women are educated so that they understand the principles of a contract of employment, and more importantly general self discipline and hope.

It is also praiseworthy that the company sees the turnover of staff in  a positive light, knowing that employees will go out into other companies and disseminate the educational message that the Company has propagated..

Learn to Earn Initiatives are equally as commendable, they seek to educate in  its simplest yet most broad form .The Government  has sought to attempt to redress the balance between Black and White through legislation

BEE is a means to an end, but it is seen as an end in itself, to solve this apparent contradiction , more companies must display respect for improving standards on their own initiative rather than pay lip service to regulation, The spirit must be obeyed as well as the intention.
Education , in it’s broadest sense must be given to the masses.

S. Africa is not a third world country, yet it behaves as such in it’s attitude towards primary education and the subjugation of the poor via the control of the Unions,

Lack of connection with common held  Tribal values and more affinity with Homo Atlanticus ( drug cultures, guns and cars) means that basic human ethics and rules of social engagement get ignored, If the Government are` serious about creating an Entrepreneurial spirit the   African concept on ‘Ubuntu’ needs to be widened.

The concept of Ubuntu lies firmly in the roots of the Family, and one of the reasons why there is corruption at senior levels is that it is almost accepted that those in power will apply this humanistic concept to their own family, that is why corruption is tolerated and accepted as part of African life, such concept does not fit easily with European thinking . 

The current president is a Zulu, a proud tribe that roamed vast tracts of the land this new president comes from  a different tribe than Mandela and Mbeki , 

Nevertheless he had an overwhelming mandate for power and he is popular with the masses (is it just because he is a good singer and dancer?), however he is in a honeymoon period with the electorate and he simply has to deliver on his promises.

The challenge for  Africa will be not only to solve it’s own unique African problems with an equally unique African solution, but with displaying to the outside world that it   recognises crime, aids and healthcare are western values that are held most dear, and S Africa has to accept that the rest of the world does not share the same attitude towards these issues. Recognising that to attract foreign investment requires a world view, not just and African view requires a change of mindset as well as being seen to tackle these issue and the causes of these issues..

The  International litmus test will come when Zuma introduces his three wives to Obama or Sarkozy and he will no  doubt find a diplomatic welcome , but he must prove that the culture he brings to the world stage will be acceptable as an African solution and the more western democracies learn to accept there are different views on life .

.

To promote Entrepreneurship, S Africa has to be attractive to its own people and promote education as a means to increases economic output rather than pander to the trade unions. It ,must also create environments which foreign entrepreneurs consider safe, whilst there are politics of fear and control then such circumstances will make it difficult for start up companies. 

As part of it’s commitment to sustainability, the Government has introduced several key initiatives into the mining  and energy sector. The country has first class primary processing facilities covering carbon, steel,  and aluminium, it also has a large market in Gold and Platinum. It is a market leader in new technologies, such as innovative processes that converts low-grade superfine iron ore into high-quality iron units.

This kind of sustainability, by  adding of value to raw mineral materials before export, has been targeted  by the government as a major growth area. 
The Government is also eager to promote Green and sustainable policies, recently the African Development Bank has offered a R100 million investment in a private equity fund focused  clean energy and sustainable technologies across southern Africa.-Evolution One

This private equity fund,  will invest in sustainable developments aimed at achieving Carbon reductions and promoting jobs within the renewable sector..

"The Evolution One Fund will be the bank's first investment in a fund with a specific focus on clean energy and technology investments," the bank said in a recent statement.

"The investment therefore supports an innovative vehicle that will boost economic activity in this emerging field, and contribute to the development of sustainable private sector enterprises."
The fund is aiming to invest in growth-phase businesses, especially in  clean energy/energy efficiency (up to 50% of its investments), efficient and clean manufacturing operations , air quality and emissions control.
Area for future development will, include water quality and management, recycling and sustainable land management. 
Conclusion

South Africa faces many of the world’s problems when it comes to the Global Downturn, but based on a stabilization of commodity prices and a return to a demand for it’s raw materials, then the future of the Economy looks more rosier than most. The jewel (literally) in South Africa’s Economy is the Mining Sector, once Global demand settles down then S Africa is well placed to meet the upswing as it has had an Economy that has been less affected by the liquidity crisis than most .

There are four important factors in the Economy that will enable South Africa to withstand the Global impact

1 the growth of the middle class where most of the consumer spending will occur

2  The insulation of the Economy from the causes of the Global  crisis and the resilience of their lending institutions untainted by toxic debt. 

3 South Africa is being helped by the growing trade in its commodities – particularly platinum and coal

4 South Africa has had the financial resources to implement its own stimulus package. 

More importantly there is a cultural shift, for an economy to emerge from the recession, Social and Political conditions must be right- equal opportunities is high on the Political agenda and assisting the emergence of an educated middle class is paramount to this policy. For South Africa to transform itself from an exporter of raw materials into a service-oriented consumer society, three things need to happen

· Encourage the growth of a prosperous middle class
· Abolish Poverty and ensure fast increasing wages 
· Develop thriving service sectors to ensure greater choice and individualism, challenging autocratic political structures in previously one-party states. 

These  conditions have been the predominant zeitgeist for the last decade, and they seem to be making the transition successfully to pluralistic, liberal free-market democracies. The Global Recession will affect the speed of change in the social and economic challenges it faces.  The policies  remain at the core of Government’s direction, where there is direction, there is Hope.
Personal learning Statements
Len Jones  Exec MBA 2008-09  Exam Number E08064
Introduction

Africa is a land of contradictions when seen through European eye and when opposing ideologies meet, as they do quite often in South Africa,  surprising results occur.

Apart from the obvious economic indicators that point to recession, and the reactions of the various enterprises we have seen, some common ground prevails and the greed and self interest protectionism is still relevant in business, culture and Politics, Capitalism is still going strong in S Africa and the dominant ideology seems to be a concentration on shareholder value and not stakeholder value..

Shareholder Value

Shareholder value still is firmly on the Agenda, I have heard comments that ‘results’ matter (Altech) and that we are ‘accountable and responsible’ to our shareholders. (Santam)

Yet at the other end of the spectrum there are smaller firms that are practising altruism and care and respecting the needs of all their stakeholders.

The ‘Learn to Earn’ extreme whereby funding is obtained via donations and what they can generate themselves; the Cookie company that  reaches out to single mums and ‘educates’ them in it’s broadest sense, yet struggles to  break even; These are genuine examples of Social Responsibility.

We have seen slick Corporate presentations and we have seen extremes of poverty which is at the root of the S African experience.

The contradiction that exists is not only through rich and poor but also black and white ( there are still traces of Apartheid and re balancing going on in the economy ), Government initiatives such as the BEE seeks to redress such contradictions , yet at it’s extreme only exacerbates a rich v poor divide irrespective of colour.

It is reckoned that man evolved in S Africa and our Ancestors roamed the plains many thousands of years ago, and to some extent that hard wired behaviour still exists which in some ways is symptomatic of the current Capitalist zeitgeist

This leads to two paradoxical learning points

Sustainability is not part of this hard wiring, but survivability is. There is a time paradox, sustainability infers a longer world view of business/life. The depletion of natural resources or the lack of repeated shareholder return will have a detrimental effect on longevity.

Survivability  means  that  individuals or Companies must do what they can to manage the present, sometimes at the expense of the future.

Energy is a case in point, the national supplier cannot keep up with demand and the S African solution is to invest in oil driven generators, so when the power cuts come, the generators are switched on.

I have not seen much evidence in  investment in renewables, such a solar power, so the short term expedient oil powered solution prevails, indeed Green issues seem off the Agenda where S African companies are concerned.

Capitalism is still the predominant paradigm amongst many businesses..

There is a deal to be done with the Capitalist Devil,  profits and returns to Shareholders are important, but so is responsibility to fellow human beings., we have seen two examples of both, the Cookie company cannot make profits , The Insurance Company does not know what to do with theirs.

The discussion about  Capitalism  revolves around balancing the short v long term and the cost v benefits, and ultimately who decides what shareholder value is- it all depends on the values of the shareholders if we are talking about short term survival.

When we are talking about long term sustainability we are talking about actively engaging all the stakeholders that are involved in the business and then the debate  widens into who sets the agenda.

This is a world problem, not necessarily unique  to  S Africa.

The other learning point is that there are  deep  instinctive cultural values at work, what is seen as a problem for Africa, is not necessarily seen by Africans as a problem as they have learned to adapt accordingly. Finding African Solutions to African problems is better than looking at issues through European eyes and solving them with Anglo Saxon attitudes.

Apartheid and Capitalism have very similar doctrines.

At its’ most extremes Capitalism is about returning value and protecting the ‘rights’ of the shareholders (whites) at all costs, often with scant disregard to other stakeholders.(blacks)

Ignoring and suppressing the rights of larger stakeholders(blacks) who have different, but equally as important ‘rights’ is not a long term recipe for sustainability.

The more extreme examples of  Capitalism  we have recently witnessed are simply not sustainable as events have shown.It  therefore goes back to the question of balance.

The Balance is obtained through a rational approach that  overrules one of the most basic of Human  Instincts. When Africans walked the plains, and resources were scarce and had to be found, survivability was the order of the day. In Recessionary times short term thinking is also a symptom of this hard wiring and becomes the predominant business culture.This question of balance therefore  prevails and a middle ground is simply the ability to balance the short term against the long term .

Apartheid and Capitalism are similar bedfellows

One is a greedy doctrinal approach to a set of behaviours and values that benefit a minority at the expense of the larger community, the other is Apartheid.

Both extremes, as with most extremes are simply not sustainable.
Footnote, I was inspired to write a Poem about my experiences and I therefore think in my personal learning statement it would be appropriate to share this with you.

Tears in the Heart
Tears in the heart,
Tribal wandering of land and people

Walking with passion, imaging on rock

Past footprinting the land

Tears in old heart

Of sharing past re-known

Ancient steps in times forgotten

But remembered in anger .

Trusting then losing

Tears in  war heart 

Possession and fear in equal meter

Rent asunder by  the  foreign heat of the ploughshare 

And  the oil of the spear  

Stifling the sunny soul
Tears  in   apart heart

The fear of hate once separated

Now   past remembered

and  uneducating in another way

Tears in every Heart

The isolation of a proud nation

Begetting  corrupt minds 

Ubuntu remembers 

Looking after  one’s own

Tears in all hearts

Bowing and scraping to

A different drum, 

Longing to walk and hearing the same beat

Springing to hope with every step

Tears in new hearts

A Rainbow nation much coloured

An African problem

A Tribal solution .

Walking apart and together .

Raman Jha FT MBA 2009,  Exam Number-F08008
International business experience is an important part of the Cranfield curriculum and it has been planned to give the economic, business and cultural outlook of the country to us.  I am an Indian and I have worked in two countries namely India and UK. In India I worked for around five years in steel industry. After that I moved to UK and worked for three years in financial industry. After working in these two countries I got to know the work culture, economic and political aspect of Asia and Europe. In the past 3-4 years there has been a lot of buzz and interest about the African economy.  China organised China-Africa summit in 2007 to strengthen the business and economic ties with African countries. African countries are rich in mineral resources and that is one of the prime motives for the increased interest in the recent past. African economy is underdeveloped and so there is not much consumption of the resources and energy. South Africa is a unique combination of the traditional African culture and Western values. So South Africa provided me a great opportunity to know another work culture, business and political system. Initially I thought that one week trip will not be sufficient to know the social, political and cultural aspect of the country. But the planning and execution was done in a way that exceeded my expectations.  I would like to classify my learning under the following categories. 

Business Culture 

It was a great opportunity to me to have a deeper insight of Telecom, Insurance, Banking and social entrepreneurs in South Africa. I found that South Africa has developed good legal system, good corporate governance and investor friendly taxation system. My feeling is that strong cultural relationship with Europe has helped in getting these features of business environment. There is strong dependency of the South African economy on the commodity prices and last year the economy suffered due to fall in commodity prices. There is a lot of focus on the black economic empowerment to bring the wider section of the community in the economic growth cycle. There were divergent views on this type of programme. There was one view that this programme is good and it is very much needed to bring them in the mainstream society and there was another view that this programme is not achieving its main objectives and this is no trickle down effect and it is getting confined to top layer of black community. I can personally co-relate this situation to empowerment of weaker section in my own country- India. My personal feeling is that government should focus more on education reforms and skill development for semi-literate people so that they are able to take advantage of the economic boom and there is trickle down impact of the economic growth. This will lead to more inclusive growth of South African society. 

Political regime

The country is politically stable since 1994. Although the political system is democracy, the African National Congress has dominated the political scene. The current President, Jacob Zuma has been elected amongst huge controversy. There lies the different in perception between home country and the international press. The personal life of Jacob Zuma is still a matter of controversy in the international media but after talking to journalist and other local community I came to learn that personal life was not a matter of concern for them and polygamy was an acceptable in the traditional society. There was another important observation about the lack of opposition space in the South African political arena. This is leading to very dominant role for ANC and   there is no opposition to any of the policies propagated by the government. The overall summary is that democracy is getting matured with time 
and the past three elections have been peaceful and there has been smooth transfer of power.

Social issues

The South African society is a very diverse society and there are people from different races and religion. At the same time there are social inequalities, xenophobia, illegal immigration, high rate of unemployment and crime, AIDS problem and high level of corruption. I could see a lot of social inequalities in the society. This is not only confined among whites, blacks and coloured people. There is new kind of social differences among black community and this is marked by separate cluster of houses of black people. The HIV/AIDS is another major challenge for them as the average life expectancy has come down in last two decades. There is ray of hope for them in the form of free government medicines and this is reaching to patients. The AIDS patients are also treated well by society. The spread of drugs is another major area of concern as there is no effective way to control this social evil. In spite of all these social differences the society is fun loving and there is party culture across all sections of society. There is lot of effort by the NGO’s and local people to educate the local community about the impact of drugs and also they are helping HIV/AIDS patients. 

The international business experience of South Africa proved to me a great opportunity to know new country from the social, political and economic perspective. The abundance of natural resources, growing middle class, strategic location of the country and good corporate culture provide a unique opportunity in the new globalised world. The economy is in recession in 2009. But the recent rise in the commodity prices provide an opportunity to get more cash flow and that will help in proving the economic package towards the recovery of economy. The South African government also needs to find the ways of effective BEE so that economic growth is more inclusive. South Africa has the potential to be very competitive destination and to take the leadership role of African continent if it is able to manage social issues and transparency in the political system. 

Peter Kapitsa, FT MBA 2009,  Exam Number F08100.

IBE to South Africa became a very good test for the quality of the macroeconomic research that I have done as part of GME module. Academic research performed earlier has shown most of the problems and perspectives that South African state experiences. Personal business visit to the country revealed relative importance of the affecting factors and introduced dynamics into economy evaluation. 

Visits to NGO and social entrepreneurship company revealed a very practical and consistent approach applied in the country towards black population poverty and education problems. Successful organisations appeared to be far from missionaries or transactional charity actions. One-time charitable events seem to have no or even negative effect in a reach country, that SA is. Only initiatives introducing localised consistent approach seem to be performing well for the community. 

Some of the doom and gloom findings from the research were confirmed in practice. In some instances reality was even worse then analysts suggested. On the other hand a human perspective on most of these problems was exposed. Successful businessmen, people both optimistic and pessimistic about SA’s future, presented community dimension to the picture. It has become evident that recovery for this country is possible but requires change of a few generations building cumulative educational effect in the society. Great challenge for the country’s establishment would be to remain integrity of the society and remain consistency in its educational and employment encouraging efforts through all these years.

Overall this trip was very valuable lesson that shown clearly what value to the research could bring a hands-on experience. Limitations of the very best and comprehensive paper research now cold be clearly felt and a role of a field study realised. 

 Konstantin Karabanov Exec MBA2008-09 Exam Number- E08009

I chose South Africa as the destination for two main reasons:
(1) This country is very far away from Russia, expensive and not so many Russians go there;

(2) To explore the opportunities of working in South Africa as consultant in the donor-funded economic development project.

I have reached the first objective: it was an interesting experience, and my profile rose among my friends and colleagues. 

Regarding the ‘secondary target’, my preliminary conclusion was that it would be not easy to work in South Africa as international consultant reaching the results and preserving integrity and ethics simultaneously.

After speaking with Dr. Eric Wood from the Graduate School of Business of the University of Cape Town (UCT) who was involved as a short-term expert in a few EC-sponsored projects, and Dr. Rachel Bray, an anthropologist, ethnographer and researcher, who worked within the Ford Foundation and the UK DFID research projects, I realized that there were opportunities there. The donors are likely to continue their presence in South Africa. 

The problem is that the projects often fail, because senior South African public officials are very corrupt and incompetent. They take bribing as a matter of course. They can cancel the meeting with a consultant who flew in from another city at the short notice, and the consultant has to go home and come again spending time and money. 

Besides, some representatives of the donor agencies are not accountable and irresponsible. They live very good life in South Africa, just spending taxpayers’ money. 

We have heard the opinions of the journalists, business circles, MBA lecturer and researches, and all but one white. Unfortunately, we did not have a chance to meet with black regional or municipal public officials. It would be interesting and useful to discuss with them the development aid’s effectiveness and the government’s approach to the burning South African issues. 

After paying visits to the Apartheid and Hector Petersen museums it becomes clear that the country remembers the Apartheid policy. Since its abolishment in the early 1990s South Africa has reached political stability (Constitution, regular democratic elections), as well as some economic (new jobs), social (housing) and education (large increase) achievements. There are still a lot of challenges in the same areas plus health and security issues. The intellectual elite is trying to get the country talking and is actively evaluating the future options for the country’s development (the Dinokeng process). ‘Futures are never given, they are created’, as they put it, showing a great deal of optimism despite problems.

The Government of South Africa has set up a system of non-financial book-keeping for business called Black Economic Empowerment, or BEE. It is implemented by means of the BEE Codes which stipulate that a business can fall into one of eight categories of BEEness, where ‘level-one contributor’ is the highest. Such business has a better chance of winning government tenders, concessions, licenses and development permissions. Any business with the annual turnover of less than R5m (about J400K) automatically assumed to be a ‘level-four BEE contributor’. Black businessmen are more advantaged by the mere fact that they, as owners and senior managers, are black. This was one of the reasons which caused an exodus of qualified white managers and specialists from South Africa (‘white flight’). Other reasons include weak Rand, comparatively lower salaries than in the West, crime and security problems.

Johannesburg is a very violent place. We were told that the downtown was nearly at the state of war. Cape Town seems much safer, may be because of its wonderful location (nature, ocean, mountains) or the number of the police officers, guarding the streets and squares. The whites, black and coloured people tend to live separately from each other, in closed communities. 

The houses of whites are nice, though the view is spoiled by the razor-wires on the fences, solid bars on the windows and the warnings ‘Armed Response’. The townships of blacks and coloured (like Khayelitsha, Ocean View) are partly made of wrecks, rotten wood and rusting steel. Solid waste is lying on the streets, people are trading, chatting and burning tires. Soweto looks slightly better, with 700,000 stone houses constructed under the order of Nelson Mandela when he became the President in 1994. 

An important event in South Africa will be the FIFA World Cup in June 2010. This is a big opportunity to attract international attention to SA, bring in huge funds, push forward the development and increase international tourism. 

 Manoj Kumar Tewari FTMBA2009 Exam Number-F08033
The geographical location of South Africa has been of strategic importance ever since the sea route from Europe to Asia had been discovered. The major port cities like Cape Town, Durban and Port Elizabeth had been important halt stations for the ships sailing from Europe to Asia. With the discovery of diamonds and gold in South Africa in late 19th century (1886), industrialization in the country started in earnest, changing the course of the its history dramatically. It brought South Africa success and wealth, but also heartbreak and lost hopes. People came from all over the world to stake their claims in the gold and diamond fields. 

South Africa is gifted with lots of mineral resources and natural beauty. South Africa's wealth has been built on the country's vast resources - nearly 90% of the platinum metals on Earth, 80% of the manganese, 73% of the chrome, 45% of the vanadium and 41% of the gold. 

The beautiful beaches, diverse and picturesque culture, the game reserves and the highly regarded local wines make South Africa an attractive destination for tourism.

We visited Johannesburg and Cape Town in South Africa as a part of out IBE trip. Visit to some key companies such as Altech, MTN, Santam and Nedbank gave us flair of how the South African economy is doing and how businesses are run in South Africa. We also visited to some not for profit organizations such as learn to earn and Khailishtha cookies which are working hard for the betterment of the unprivileged and uneducated population in the country. Talks by a professor from University of Cape Town and an entrepreneur from Harvard Business School gave us a flavor of opportunities and challenges in starting a new business in South Africa. A meeting with local youth group was quite informative to understand the racial discrimination in south Africa in the past and how the social environment is changing towards a more equal society. 

Businesses in South Africa: 

South Africa is the most developed economy in the African continent. Still it could be termed as an emerging market economy rather than a developed economy. The growth is the economy is primarily fuelled by the mining industry, tourism industry, the financial and banking system and the technology & telecom industry. The entrepreneurship talk by the professor from University of Cape Town gave us an insight of growth of technology industry and the tourism industry. The MTN visit made us familiar with the impact of telecom boom on African economy. At Altech, we came to know that relationship plays an important role in running a business in South Africa. Also the success of the stolen vehicle tracking business indicated the level of crime in the country and also indicated that how some businesses thrive on the crime in the country. 

Socio-political status: The visit to the apartheid museum and the Soweto movement museum made us aware of the social inequality in the society in the past and also about the social movements in the country. Also we got a good insight about the life of Nelson Mandela and his role in the South African social and political movements. We peeped into the communities of black, white and coloured people by visiting a local township in Cape Town and meeting a youth group which was working hard to fight with the evils of crime, drugs and lack of education in the society. The Black economic empowerment policy plays an important role in South African politics and society. Both the supporting and the opposing views of BEE from the local people were quite interesting. 

Finally, Cape Town was a wonderful place to be in for its natural beauty. The Indian and the Atlantic Ocean hitting the red rocks and the graphite rocks, the ostrich farms and the Table mountain was worth watching. I personally regret that we could not go to the Robben Island, where Nelson Mandela was imprisoned. Nevertheless, it was a memorable visit for me to the South Africa. 

References:

http://www.southafrica.info/business/economy/sectors/mining.htm
Aminu Shaibu FMBA2009 Exam Number-F08004
Executive Summary

The IBE trip to South Africa provided real learning and insight into the culture, business environment and people of South Africa.
The key learning I derived from the project are:

· The legacy of apartheid is still very evident in South Africa. Factors of production are still largely within white hands although the government is trying to address some of the imbalances through affirmative action and the adoption of Black Economic Empowerment (BEE)
. Of a population of between 45 – 47m, only about 5m have any economic strength.

· South African companies are a dominant force in the African continent and the 3rd world – investing in large swathes of Africa where multinationals fear to tread and are making huge returns e.g MTN.

· Sustainability and corporate governance are big issues in corporate South Africa. Social entrepreneurship is widely practiced in South Africa as a means of providing employment and life skills to poor South Africans e.g. the ‘Learn to Earn’ initiative.

· The key social issues facing South Africa as a country according to 2 opinion formers we met during our visit are: Crime, Healthcare, Education and Unemployment.

· Black and White South African’s still have very divergent views of the Country post Apartheid and are generally sceptical of the future. However the vast majority of younger South Africans are positive about the ‘rainbow’ nation and their future within it.

Introduction

The purpose of the report is to evaluate the individual learning from the International Business Tour to South Africa.
Key Learning

Issues facing South Africa
According to two (2) South African opinion formers (Khathu and Marina)
, the four main issues facing South Africa today are:

Crime and Safety: Crime is one of the biggest issues facing South Africa. Organised crime syndicates control the car jacking ‘industry’ in Johannesburg. Evidence of high crime rate is obvious in South Africa with most middle class suburbs having huge signs on their gates advertising the use of “EDT Security Services”. The shopping malls in Johannesburg’s close for business at 6pm each day (Cape town malls close at 8pm) to allow staff get home early to reduce the risk of muggings, rape or theft. The loss of GDP resulting from shorter opening hours runs into billions of rands per annum. 

Crime has made provision of security services a multi billion rand industry in South African. Altech, one of the companies the IBE team visited, own Netstar, a company that provides private armed recovery service for hijacked vehicles (and persons).

Healthcare: South Africa’s health system is in crisis. Lack of investments over the years has resulted in poor infrastructure and massive brain drain. Doctors in state run hospitals which serve most of the population are overworked and underpaid. During the IBE tour, local media (SABC and Financial mail) extensively covered the on-going Doctors strike. Poor health care is affecting the Governments ability to tackle the HIV endemic.

Education: Education has become the key barrier for social mobility in South Africa following the end of apartheid. Historical issues such as  poor investment in education over the decades and weak family ties and apathy among the majority black population has resulted in only about 17% of blacks passing the ‘Matric’ (GCSE equivalent), compared to well over 95% in the white population. The low number of blacks with skills and education has resulted in shortage of skilled labour which is exacerbated by emigration of skilled White South Africans.

The government now has the potential difficulty of encouraging immigration into South Africa and dealing with potential dissent and the fear of xenophobia from unemployed blacks and unions.

Unemployment: Unemployment rate in SA currently stands at between 30 – 41%. The high unemployment is mainly within the unskilled labour market where supply for labour far exceeds demand. The local economy is highly dependent on commodity prices and any reduction in output affects the demand for labour.

Other issues facing South African are wide income disparity, destruction in the social fabric in black communities. Businesses are currently grappling with the implementation of provisions of the Black Economic Empowerment (BEE), strong unions and corruption and incompetence in government and state run enterprises. 

Community and Social Cohesion

South Africa is at cross roads. White and black South Africans have different views of the past 15 years and the difference is palpable.

A Lecture at the University of Cape Town represented the view of one half of South Africa. This view was that the government was corrupt and inept. BEE wasn’t the way to go and that it would increase the divide between the previously favoured group and previously marginalised communities (Black, Coloured, Indian and Chinese). 

This view contrasts significantly with the Kathu’s view: Kathu saw progress evidenced by the growing black middle class; opening up of previously segregated schools, majority rule, freedom, availability of electricity and other utilities to every community e.g 10m people now have access to electricity and 12m have access to clean water, as opposed to just white communities during the apartheid era.

The government has clearly realised the brewing problems and a national symposium was convened in 2008 to discuss the future of South Africa. Opinion leaders across the racial divide were invited to fashion out a plan for the future.
South African Businesses

The global recession is just beginning to affect the South African economy with GDP growth in 2009 forecast at -1.8%. However sound fiscal and monetary polices, developed infrastructure, growing middle class and a sense of shared destiny is propelling South Africa into the future. The country has the largest stock market in Africa and it is Africa’s dominant economy. South African companies are investing heavily in the continent and are benefiting from the huge market and opportunities in Africa. MTN, the largest mobile phone company in Africa invested about $240million dollars for its Nigerian GSM licenses in 2001. Less than 8 years later, the company has taken out about $3.5billion from its Nigerian subsidiary. 

South African companies are also a major attraction to foreign investors. Vodafone recently acquired an additional 15% stake (it already owns 50%) of Vodacom, a South African mobile phone operator for $2.47billion
.  Bharti Airtel, an Indian telecoms group is in the process of taking a stake in MTN that would value the company at $37b
. 

Corporate Governance and sustainability are issues at the forefront of corporate South Africa. Listed companies in South Africa are investing heavily in sustainability and complying with the countries corporate governance guidelines.

Social Entrepreneurship

South Africans are also taking initiatives to improve the welfare of previously marginalised groups e.g. The Khayelitsha Cookie Co. and ‘Learn to Earn’ are initiatives in South Africa aimed at:

· Providing skills and employment to poor South Africans especially women

· Teaching poor South Africans basic life skills to enable them impart others in the communities and improve their lives

These centres train poor black South Africans on how to cook, sew, use the computer and also useful life skills like personal responsibility, time keeping etc. 

Observation

· South Africa is truly a ‘rainbow’ nation with several ethnicities and racial groups. While there is a growing middle class and a hand full of very wealthy blacks who have used their connections in power to enrich themselves, the factors of production are still largely owned by white South Africans.

· There is huge income disparity in South Africa. The contrast between Soweto (a black township) and Sandton (largely white community) is significant and there is a palpable lack of trust between the racial groups especially among the older generation. However, the younger generation are more confident of the future and believe in the South African nationhood.

· Several community initiatives are in place (e.g. Learn to Earn) but the impact of these are at best minimal. 

· Effective investment in education and skills is an urgent requirement in South Africa as is the need to control the influence of trade unions, especially the teachers union who have a strangle hold on the management of schools in townships and are seen by many as the clog to the wheel of reforming the education sector.

Conclusion

 The IBE trip was a truly educational experience. South Africa is a country of contrasts: developed world infrastructure juxtaposed with 3rd world living conditions. Its citizens see the country with different lenses, mainly based on what side of the racial divide they are in.

However, South African companies are a beacon of hope; dominating the African landscape and expanding across Africa and other emerging economies. Perhaps, corporate South Africa will show the whole country that shared goals and purposefulness can help the country as a whole achieve greatness.

Isabel Sac Gerie FTMBA2009 Exam number-F08128
With no doubts South Africa is a very complex country due to its cultural diversity and its recent Apartheid history which consequences still can be seen almost in every aspect of society. All the different visits and talks were a valuable source for understanding this complex mix of interrelated problems, challenges and prospects.
One first learning is that South Africa is country of contrasts. On one hand the country has good physical, legal, financial and telecommunication infrastructure and also counts with big and growing companies giving the sense of prosperity. But on the other hand, there is about 30% unemployment and poverty is highly embedded is the country. This generates an important income gap, therefore inequality, and these up to some extent might explain the criminality rates.

Another interesting insight was the corruption issues sometimes companies have had to face when doing businesses in South Africa or other African countries, being necessary  to make a decision whether to play that kind of game or not. In this context not playing implies for instance loosing access to some important markets but on the other hand, accepting that kind of tacit rules means perpetuating them. However, this is a reality companies have to deal with.

On the current economic perspective, although from the visits many of our hosts told the group South Africa is pretty isolated from the crisis, GDP contraction during the 1st quarter suggests different. Its financial system might be isolated, but the country´s dependency on manufacture industry and mineral exports makes it quite vulnerable to the volatility on consumption and prices due to the crisis anyway.

I believe these opinions are to some extent related to the general confidence and optimism that can be perceived in people´s mood. From almost all of the talks and visits the lasting impression is that in spite of its problem South Africa has a great future, as long as the problems are addressed properly and there is trust this will happen. 

About the Black Economic Empowerment (BEE) policy, although it seems to be a right and fair policy is was very insightful to listen to a different point view about it (Eric Wood´s) that there is a high risk that BEE ends up benefiting a rich minority of black people, but not the ones that really need to be helped (majority poor black people). Therefore, is essential for the country development that education policies increase and guarantee quality. However, there is a strong clash with teachers unions’ objectives and willingness to have a long term view of their role in solving one of the South Africa´s hugest problem: quality of education.

In South Africa there are vast necessities to be fulfilled now and in the future. As an emerging economy, as peoples´ purchasing power increases there will be a great pressure for new products and services. In line with this, according to our hosts in Netstar these enormous needs should be profiled as a very attractive country to invest in and do businesses.  However, South Africa has a very low rate of entrepreneurial activity. This implies there are big opportunities for foreigners at any level or business size, that before the IBE I wasn´t aware of.

 Finally I would like to say that after the IBE, the overall learning has allowed me to understand South Africa´s economic and social current situation as well as the main issues and challenges the country faces.  And since it is Africa´s largest economy and one of the main investors in the rest of the continent, South Africa´s fate for sure will have an important impact on its neighbor countries as well, therefore understanding South Africa also has implied understanding some of the whole African continent issues
Alexandr Volf FTMBA2009 Exam NumberF08117
Introduction

I was interested in South Africa from historical, social and economic point of view and wanted to see what challenges the country faces. However, I was unable to imagine what is awaiting me and the reality exceeded my expectations many times.  

My knowledge of the country was fairly limited. I was aware that it is one of the most developed countries on the African continent and I had general background about the Apartheid system.

Politics

New president Jacob Zuma is controversial figure by the West but he is seen as ‘one of us’ among black population as I’ve learned from one of the discussions. He is able to connect to majority of the SA population sharing their values and similar background.

Corruption in politics is one of hot topics discussed in SA. The corruption in government is widespread. Even Jacob Zuma has been embroiled in a corruption scandal.

ANC party is a veteran in the struggle against the Apartheid and is still enjoying widespread popularity among the voters.

The democracy in SA is facing challenges due to strong positioning of the ANC party in the political arena but major democratic institutions, judiciary and press are functioning well.

The media in SA Africa are very outspoken and seem to be good guardian of the democracy. A maturity and high quality of content in the local newspapers was noted and culture of open democratic discussion was visible. It was visible everywhere we went that there was culture of openness about the issues faced. It was possible to discuss openly all, even sensitive issues, confirming the notion of South Africa as a country with population valuing highly the right of free speech.

History

I had previous knowledge about Apartheid from media but I was not really able to understand what Apartheid really meant in life of the ordinary South African whether black, white, coloured, Indian or Asian. 

Visiting museums describing Apartheid in Johannesburg was eye opening experience which was made even more powerful when discussing these events with people who took part in the uprisings after Soweto troubles in 1976. 

Understanding the history in the whole context of clash of cultures of white settlers and slaves they brought with them and native tribes made me appreciate meaning of the struggles SA is facing now. I realized how the past events have direct impact on the challenges SA is facing in the future.

Social issues

Education is in my opinion No.1 priority for the government if it wants to lift majority of the population from the current poverty. The obstacles it is facing are huge, especially the power of the teachers’ unions and their resistance to take part in improving the low education standards in the townships.

The cultural divide between the white and black population is splitting the country. The multicultural vision of ‘rainbow nation’ is still far away and despite the people perceive themselves as South Africans they seem to be split into cultural groups which do not communicate with each other and build fences between themselves in the symbolic as well as literal sense.

The divide between poor and rich is astonishing when viewed through ‘European lens.’ It is inescapable fact of South African reality that most of the assets are in the hands of white population which is noticeable quickly after arriving into the country.

Corruption, AIDS, crime and violence are rife in South Africa and to my eyes seem as colossal. The government is battling these ‘social evils’ but it is great challenge given the cultural tolerance of some of these issues in the society. 

Business

The impression from the companies’ visits where of efficient enterprises used to everyday challenges with management having realistic and blunt view of the everyday business reality.

Business in the SA faces challenges given by the current social and political reality, however there is mature business environment in the SA backed up by sound financial sector which was not seriously affected by the Credit Crunch.

It was interesting to see how the SA companies see the difficulties as opportunities which give them competitive advantage as was the case with MTN doing business in Nigeria. The SA companies are used to work in difficult environments enabling them to capture markets which traditional western companies are unable to develop. However the shortage of skills is undermining factor which is not helped by exodus of white professionals from the SA. 

Black Economic Empowerment is way of transferring economic power into black hands. Some companies see it as necessary business challenge (Altec) while others see it as making few rich even richer and more or less boycott the program. It seems to be somewhat misguided program, as not the transfer of the assets to few black hands but creating conditions for creation of widespread black middle class will bring wealth to the whole population.

Future

The country has great potential to be successful in the future. It has resources available to make the transformation from developing country with rich minority to wealthy country with even distribution of wealth. Unfortunately, the challenges it faces are equally great and I wish SA from my whole heart to ‘make it’. 

I believe that improving the standards of general education is a key for country’s success in the future. If the masses become educated their employability and subsequent participation in the economic cycle could initiate years of unprecedented growth.

However, the challenges are big and many. If the country is unable to overcome the issues it is facing, the divide between rich and poor, white and black (coloured, Asian) will widen resulting in long lasting stagnation and increasing tensions among social and racial groups.
Appendices and Reading Material/websites etc

The Long Walk to Freedom 

http://www.sa-venues.com/sa_languages_and_culture.htm
http://www.southafrica.info/business/economy
www.bullion.org.za
www.southafrica-travel.net
www.infomine.com/countries/southafrica
www.sagoodnews.co.za
www.wsws.org/articles
http://allafrica.com/whoweare.
http://www.economist.com/world/mideast-africa/displaystory.cfm?story_id=13834140
Appendix 2  Research  Findings into prevailing Economic mood
Introduction

The purpose of the research was to find some common ground between the various business models we have seen and how they saw themselves working in the S African Environment, it was meant to set their experiences in a context whereby they could either draw on their personal circumstances or general economic factors;

The results showed a wide spectrum of views to five simple questions and the analysis is outlined in the later section.

The conceptual framework for this research was based around the context of Time and how S Africans formulated their thoughts and decision making. 

Through using the medium of ‘time’ as a way of concluding what the prevailing business ‘zeitgeist’ was and whether this ‘zeitgeist’ was backward/present or forward looking .

I also tried to slant these questions so that positive/negative/hedonistic/fatalistic perceptions could be identified.

(For an in depth analysis of these concepts see  ‘The Time Paradox by Philip Zimbardo and John Boyd.)

The purpose therefore was to try and achieve some discernible common ground in the way businesses behaved in S Africa and whether the answers elicited some clues as to how S Africa would manage the present conditions and carry forward some past experiences to better manage the future given that the economy was under pressure due to the recession.

 Methodology

At the end of the relevant presentation by our hosts I asked for the email addresses of the presenters, this was with a view to conducting the research and I  explained at the time they would be getting an email from me as part of my research.

You will find these  email, addresses at the end of the article if you want to do any further research yourself

The email consisted of five mains questions which were intended to be answered via the ‘reply’ button, thus avoiding further time spent on formal surveys and scoring.

 I wanted the responses to be quick and instinctive so the ‘reply’ process was made easy via this method.

I did however, wanted the written responses rather than by telephone as these forced people to answer without the bias of being misquoted by me.

I therefore emailed our speakers fairly promptly after each session and asked the five questions below. 

There was an introductory paragraph in each case which was personalised and basically thanked them for their presentation.

The introduction went as follows (after the initial  personalised thank you)

 ‘As with all MBA projects you will appreciate there is some written
output required on behalf of the students, so I am setting out five
simple questions on which I would be grateful to receive your comments and
those of your colleagues.
Your answers need only be one word, or elaborate if you have the time.
 1 How would you describe the prevailing mood of the country?

2 What are the three most important initiatives you would like to see that would improve the quality of life?

3 How confident are you about the future?

4 Do you think S Africa is a happier place than a year ago

5 How important is the Historical background of S. Africa when dealing on the world stage?

Question 1 was designed to elicit a response about Business confidence and whether the Country was a in a positive or negative frame of mind.

Question 2 was designed to get the respondents thinking about future events and instilling a future hedonistic outlook.

Questions 3 and 4 were designed to elicit the same sort of response but putting it into a time context so you could either draw upon what you expect to see (Q 3) or you draw upon what you had experienced over the past twelve months as an indicator of the general direction going forward, by using these questions framed in this manner then it would indicate whether the replies were using a backward looking or forward looking analysis, 

Question 5 was influencing people to use a past negative approach to business confidence as it was subtly trying to draw out whether Apartheid was still an issue..

Analyses

As you would expect in a small sample, the answers were mixed and varied and tended to follow the way the sessions had gone, it was also an indication of some of there past background and present mindsets, Joel Stransky , for example used sporting examples to prove a point, Adri Williams replied in a more spiritual fashion, others  understandably tended to sue language they were familiar with, some questions got longer answers than others.

There is also the issue of speed of response, some people replied instatntly, Sransky, Bidoli, Costa,Lane , Horwitz ( given a slight time lag for actually having the time to review their emails, some preferred to want to talk rather than reply (Andy Baker) others didn’t reply at all Mamaila, Wood, even after prompting via follow up emails.

The verbatim replies are set out in the appendix 3
The replies from the various parties are set out in the table Appendix 3 , I have attempted to provide some form of analysis

Question 1

O’Riordan probably gave the best analogy and used the metaphor of a growing teenager, whilst there are current issues about persona, in general there was hope for the future, if tinged with a little trepidation because of the change in Government .

There are concerns that the mood of expectation is not going to happen at the required pace as there is a doubt whether the new Government can deliver on  it’s promises. Those respondents who had direct contact with the poor Black African community where somewhat more sceptical. (Williams/Lane)

Several respondents used the term mixed and hinted at a fragmented society that did not have a concerted feeling, again O’Riordan said  ‘it depends who you speak to’

I would generally assess the Time perspective and outlook as future realistic

Question 2

Education was the most popular, followed closely by Crime /Corruption and Housing, what was interesting was that Horwitz and Lane  to a lesser extent Millar wanted better public engagement with the Government.

I would classify the replies as future realistic  the important issues are vital to a sustainable economy, getting the basics right is paramount. These is however a slight a sense of being let down by previous initiatives that have tried to tackle these important issues

Question 3

All respondents replied in a very positive note, there was some concern that the short term was  better than the longer term prospects, but this question was by far the most consistently answered. This was a very optimistic future orientation with potential seen in the population as a whole

Question 4

Happier, certainly, there were some mixed responses to this question.

Short term the World Cup seems to be a cause for celebration ( this has been mentioned in other replies to other questions, ) there is no doubt that hosting a world showcase event will give S Africa a chance to show what it can do. 

There some concerns expressed about the economy, but this is rationalised to a degree in the sense that it is not just a S African problem. The answers to these questions indicate a sense of future hope, tinged with some realism 

Question 5

This was the crucial question for me as it was trying to find out whether the past was either being forgotten and swept under the Carpet , or lessons could be learned going forward.

Costa probably gave the most balanced view and surprisingly ( for me) went further back than Apartheid to the colonial and imperialist days ( this was echoed by Bidoli).What was equally interesting is that this was seen as a learning opportunity and that  actually, the overthrow of Apartheid was not just an outcome in itself , but it was also an indication of how S Africans would come up with their own unique solution and method of solving the problem .

Conclusion.

S Africa does not deny the events of history  and the most recent past, one respondent actually said  there is an inextricable link.

The conclusion that can be drawn from this is that the S Africans can overcome adversity and negative publicity. They are a forward looking nation and can make compromises and accommodate different factions to overcome seemingly intractable problems .

The sample did have some bias, the respondents were predominantly white and prosperous, when respondents came into contact with the Poorer Black communities and element of realism and negativity crept in. Despite having a ruling Black president , elected in an overwhelming majority, some doubt still exists whether  the past will be repeated. and  there will be  another series of failed promises.

Future looking Nations tend to regards education and housing as a priority, this is certainly high on the list , this suggest an aim for self betterment  and a willingness to create their own future rather than accept a repeat of the past. S Africa is not afraid of talking about the past on the world stage, but it is using it as a springboard for change and a force for good rather than a force for recrimination and navel gazing. 

Word Clouds
The words in the replies were used as basis to draw the word cloud, which is also interesting,. Based on this analysis, the biggest issue seems to be between the Government and people, S Africans  therefore  feel that the Government has to connect more  and display less self interest 
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Appendix 3
verbatim results of email as at 15th June  2009

	Person
	How would you describe the prevailing mood of the country?


	What are the three most important initiatives you would like to see that would improve the quality of life?


	How confident are you about the future?


	Do you think S Africa is a happier place than a year ago?


	How important is the Historical background of S. Africa when dealing on the world stage?



	Khathu Mamaila

Journalist
	tba
	tba
	tba
	tba
	tba

	Marina Bidoli

Journalist
	  Mixed. Post the recent national elections, there has been an uptick in the mood, however SA Stats has now officially confirmed we are in a recession. Nevertheless, South Africans are a generally optimistic bunch and the new president is making all the right noises.

	Improved education and health care for the poor, as well as improved policing to reduce the crime levels - which is a scourge for all South Africans.

	I am confident that we will tackle the challenges facing SA, but this will take time. These are complex problems that will not be fixed overnight. 

	Definitely. We have more certainty politically, the Confederations Cup is about to start, the Lions are starting their tour (and some believe are about to be thrashed) and everyone is getting terribly excited about the 2010 Soccer World Cup

	We are inextricably linked to our past, as is the West through its colonial / imperialist history. But it is not the past but the future that matters. Business and political leaders need to be looking forward, not backwards. 


	Andy Baker

Altech
	Wanted to talk rather than email


	Wanted to talk rather than email
	Wanted to talk rather than email
	Wanted to talk rather than email
	Wanted to talk rather than email

	Joel Stransky

Netstar
	I believe it is one of uncertainty. We have a new President who comes with a cloud over his head. We are officially in recession. Unemployment is on the rise. Our Infrastructures are under pressure-electricity/water/roads. There is widespread mismanagement of Government funds. But we have become the sporting capital of the world.. There is a latitude of acceptance right now but linked to the uncertainty of the next year or two.
	A strong anti crime  initiative ! ,linked to a more efficient police force  and less corruption. A clamp down on the theft/abuse of govt/municipal funds! A decrease in the power of the Trade Unions in SA!
	Short term I think we are OK, but I worry longer term
	I think it is in a similar mood. The economic meltdown has been negated by other positives, e.g sporting capital-IPL/Confed cup/2010 WC….Possibly a little more uncertainty as the meltdown is now definitely affecting all South Africans 
	I don’t think it is important at all. Maybe some of the business practices put in place as a result of the past carry weight, but I don’t think the historical background a significant role

	Harry Louw

Netstar
	Probably a bit better than 6 months ago, and improving.  Politically, there’s been another peaceful election and the new president seems to be quite rational – certainly more so than his predecessor (the aids denialist and support of the Zimbabwe dictator).  Economically the country is still in the doldrums, and some would argue that the interest rate was kept too high for too long.  However the cycle will turn, and this will be bolstered by the WC2010.

	Fight crime, create employment, provide basic services.

	Very confident – Southern Africa has some 80-90 million people, the bulk of which live in poverty.  We are better placed now than ever before to create growth and this will create a huge demand for goods and services.

	Yes – ties in with the first point.  General relief that the new president seems OK (but too early to tell).  Concern that the left-wingers (COSATU & SACP) are very vocal (possible ANC alliance split in the next elections?).  Some great sporting events hosted (IPL, Confed Cup, 2010WC, etc) all add to national psyche (positive).  Job creation and crime remain challenges that the government seems incapable of addressing.  Don’t underestimate the burgeoning middle-class, both in terms of spending power and political moderation.  The issue of reverse discrimination is starting to gain prominence – whites are tired of discrimination at work (jobs ‘reserved’ for blacks) and difficulty in gaining access to university in certain disciplines (anecdotal evidence - how can a white individual with 7 distinctions in matric not get into med. school?  Simply because a pre-allocated number of positions have to be filled by blacks).  This sort of nonsense will probably take another 20 years or so to be cleared out of the system, as long as peace prevails
	The ANC developed relationships with countries such as China, Cuba, Libya etc during the apartheid years and today honours those ties.  It is however also keen to be seen the representative of Africa – modern, progressive, stable democracy, held in esteem, etc.  These views conflict with one another (note the recent refusal to allow the Dalai Lama into the country to attend a peace conference).


	
	
	
	
	
	

	Anthony Costa

NedBank
	Far more positive than the pre elections. The elections went smoothly, the currency is stable and the market is looking up. The IPL was a success as was the Super 14 (sport is important) and there is a sense of expectation around the new government. .In general the mood is hopeful
	Healthcare, Education, Crime
	Moderate to very
	Undoubtedly, the elections, new Government and light on the economic horizon all contribute
	Like all countries SA is the product of it’s past. We have a colonial heritage (British and Dutch) and the experience of Apartheid combined with an African culture.. The inequalities of the past and the violence of apartheid will take time to overcome and they can not be wished away. They are part of our reality. So too is our experience in overcoming apartheid and building the basis for a common future. This ability to compromise and find solutions to seemingly intractable problems is a hall mark of South Africa’srecent past and shapes our approach to international issues.

	Debbie Millar

MTN
	Realistic - we are not as insulated as we had hoped/expected we were.

	Delivery!! Improved security, broader and better education for all and to change the mindset of the nation from that of a "right" to that of a "responsibility".

	Cautiously optimistic.
	No about the same - except for the doom around the economy.

	I think very important for all of us. Gives us a true understanding of compassion and forgiveness, equality and the backing of a vibrant democracy. This will all be lost if we do not knuckle down and do something with it -

	Eric Wood

UCT


	
	
	
	
	

	Julius Moshebi

(coach driver Joburg) verbatim
	Relaxed and more positive because of change of government
	Crime heath and housing
	Very comfortable
	Yes, maturing democracy and focus for the people
	 Very important not to repeat mistakes of the past

	Adri  Williams khayelitsha Cookies
	I would say in all honesty very negative at the moment, government promised
a lot of things that has not happened including free housing, free
education, better working conditions, and nothing has happened. There is a
high % of unemployment in our country and with corruption it is not making
it any easier.  General mood of the country is extremely negative. Crime
picked up as well.
	Job security
Personal attitude - people need to change their mindsets to work for what
they want to have as SA has gone through 14 years now of people demanding
things and not prepared to work for it.
Housing for all
	Very confident, it will take very hard work and my confidence does fail me
every now and then, but I believe that we will make this company work, and
we know we cannot do it all on our own, so believe in God that He will come
through for us.
	Definitely not, it seems to get worse yearly, but where we can we do help.
Public service like hospitals just keep on deteriorating, more Zimbabweens
ware moving to SA so unemployment figures rise daily, but there are people
like us that have hope for our country
	Very important, but I honestly feel too much focus is placed on it,
apartheid happened, for the last 14 years there is freedom and yet youth
that is younger than I am that was never part of it, still use it as
excuses.  I believe in my heart that it gets used as an excuse more than a
legit reason to justify wrong actions. We need to each forget the past and
move on to build a future together

	Santam
	Somber - due to the economic meltdown, however upbeat about the Soccer fever in SA.
Negative for this year, conservatively optimistic for the future but uncertain re political stance

	Municipal Service delivery with the new Government in place
Poverty Alleviation, Crime prevention
Structured focus on delivery in the areas of housing; clean water and transport. 
Focus on shared values (social fabric)Concerted effort to address energy & climate issues
	Very. We at the bottom of the economic cycle. It can only get better from hereon

	Skeptical.  The global economic impact and negative publicity has fueled pessimism. Politically it is early days with the new government just coming to power,
people are nervous about the future and feeling the economic pinch

	It is very important, especially the Mandela era of peaceful transition. We resolved our issues through dialogue - which is very rare - challenge is to move forward effectively and collectively - building on that foundation is important


	Paul ORiordan

(Biotech) 
	I would characterise the new South Africa as feeling a bit like an adolescent teenager. Excited about growing up a little and being taken seriously on the world stage, wide-eyed about the opportunities to build the country, self-conscious and lacking confidence about itself in many ways. It’s such a diverse place that it always hard to pin down a ‘national’ view on anything – it depends a lot of who you ask.   

	Fixing the public healthcare system by contracting out the running of public hospitals to private companies, developing a well-thought out industrial strategy with an emphasis on attracting foreign direct investment, investing considerably more money in policing by reducing the defence budget correspondingly.
	For South Africa – I am pretty confident that the country will continue to grow more prosperous
	The global meltdown has understandably made people nervous, so I’m not sure I’d say the country is happier. I think people are relieved that the Jacob Zuma saga played out peacefully and within the rule of law – the internal strife in the ANC was threatening to disrupt the country. I must say that I am happy with Zuma so far as president – despite all the negativity about him in advance, he is saying and doing the right things and he is refreshingly free of irrational hang-ups (unlike his predecessor). Many South Africans get a bit self-righteous about politicians who are corrupt, driven I think by a kind of national inferiority complex (“what will the West think of us?”). I like to ask people to point out to me the paragons of virtue they see in politics elsewhere in the world: Jacques Chirac was a crook, Silvio Berlusconi a joke, Gordon Brown a failure (and his parliament a bunch of expense-fiddlers), George Bush a torturer – it’s not a South African phenomenon, it’s a political phenomenon. 

	I think there’s still a lot of goodwill towards the country from around the world and people want to see it succeed. I guess a lot of that is a function of the historical background

	Andrew Lane (Learn to Earn)
	RSA is a country of great diversity. I believe it is a place of great hope and change. Opportunities are endless it really is up to the individual to make it work for them selves. There is still an underlying feeling of fear that lives in the hearts of most South African and it is only driven by ignorance and indoctrinations of the past. As a whole I believe that SA is moving forward

	I would like to see a less top heavy structure and a lot more implementation of all the ideas and talk than happens.
I would like to see government working closer with the NGO sector and building on what we have instead of starting new initiatives that have a short life span with no sustainability and minimum impact.

	The future of SA is dependant on every person that lives here. I am an optimist by nature and I believe that SA has great potential. One of the reasons I choose to do the work that I do is because I want to create a better future for our children. Working here at LtE has given me the opportunity to see what potential we have as a nation due to the strength and diversity of the African community
	The election that has just past has show to SA and the world that we are capable and willing to make our own choices, no matter what the media might say. It has shown the strength of the nation to stand behind a political party no matter what. I think that all the people that want to leave SA have no gone. Instead now we have people coming back that have had the chance to see the “greener pasture” and have seen what a good life we have here. 
I think that life has not changed for the majority of South Africans but each year is a step closer to achieving the goal that we have set for ourselves as a country
	I use the historical background of SA to my advantage. Everything we do here is centred on the previously disadvantaged people of SA. It is giving us opportunities that other countries have not had due to the high profile that SA has made for itself during the appartite years

	Frank Horwitz (Director Cranfield)
	* Mixed (1) Cautious wait and see how new political leadership acts (2)
up-beat with high expectations that this leadership will deliver substantial improvements in the general quality of life for poorer people.



	* dramatic improvement in political will and trained resources to address
violent crime
* Health care system needs radical change
* as does the primary and secondary education system
	Optimistic

	
* Possibly
	* Has become considerably less so, though government fails to realise this


	John Glen 

(Economics Lecturer- Travel Rep) 
	Positive; but with an awareness of the enormous challenges that are facing them and an understanding that those challenges will require change
	Education has to be improved, Corruption has to be reduced and BEE has to deliver what it was supposed to deliver.


	The future is always going to be a challenge, I am confident that there are people who know what needs to be done and are willing to play their part. Will they prevail? Who knows


	By what measure? Hard one to answer in a week!!!


	An understanding of history will always help you to understand, in part, why you are where you are. I think that the world is relatively positive with respect to South Africa and would like to help it achieving its objectives. That said the geopolitics of the region like any other will influence the world perception of SA policies at any one point in time.



	Roddy Bray

(Cape Tours) 
	Cautiously optimistic.  


	The government needs to a get a grip on productivity in the state sector (e.g. schools, health, local government)... thus assessment of state worker, with much improved rewards for productivity and zero tolerance for lack of integrity/ commitment/ ability


	SA will continue to have major social problems for decades to come; many are already critical and may become much worse.  Very strong leadership will be needed to counteract the negative circles in society.


	Yes; a year ago there was intense anxiety about Zuma/ Mbeki.. now that battle is over there is a sense of reliev
	The country could have been a role model and moral leader... but Mandela's gains have been thrown away during the Mbeki era.
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Appendix 4 Reflections on Johannesburg and Cape Town
Johannesburg
Airport, traffic jam and hotel, a typical transfer from any airport in any major city, but scratch beneath the surface and you will find some differences.

Razor wires around nurseries, street beggars and compound type living coupled with a  groups of workmen doing mundane street jobs and seem to require a large degree of evermanning.

But scratch beneath the surface and you will see something different.

It ‘s citizens still live in the shadow of Apartheid, a visit to the Hector Pietersen museum confirms that the township riots are never very far away from peoples thoughts

In Joburg there is a collective history that goes back beyond the events of 1976, the revolts were a symptom of a much greater malaise caused by colonial and imperialistic tendencies of the Dutch and the British .

The white population recognise this and either carry guilt or arrogance as a means of rationalising the events of the past.

Business leaders still talk of ‘results that matter’ and the pre occupation with Sport has largely contributed to the Competitive  edge that generated a lot of successful businesses (mainly white predominated).

The black population still has a  majority of poor people, you do not hear successful black or white businessman promoting   the elimination of poverty or increasing literacy levels amongst their Corporate Policies.

Whilst Joburg still struggles with basics such a reliable power generation, investment in renewables and a preoccupation with oil, there will be business models that concentrates on results, sometimes at the expense of the poor, always at the expense of other businesses as they seek to maximise their share of resources, be it water,energy or other commodities.

Business leaders then cannot be surprised if the majority poor black African takes actions that may not help the achievement of these ‘results’

A recent case was  discovered  where employees of a gold mine had made access to unused mine shafts available to non employees (Harmony Gold June 2009) and the media are rife with stories about illegal arms dealers and anti corruption measures.

The culture of small armies to facilitate the achievement of results  (witness the use of force in recovery of stolen vehicles) means that crime is near the top of the Agenda. There are still big political and non political factions at large in S. Africa which find advantage in the States apparent inability to crack organised ( and disorganised) Crime.

 The newly formed ministry of Police is to review the implementation of the Firearms Control Act amidst strong opposition from the Gun Lobby.Union power remains a strong political, even disrupting school lessons.

It is against this backdrop that Joburg puts on a display of (temporary?) harmony in an attempt to solve these problems before the Football world cup in 2010 .I have no doubt that the World Cup will be a success given the unifying force such an international event provides, but after the event, what will be the lasting legacy?

The final will be held in a stadium purpose built which is situated  between Joburg and the townships, let us hope that it becomes a unifying force for good rather than a dividing line.

This will also require a rethink by the citizens of Joburg as to whether they still want to be regarded as  a city which is unsafe and riddled with Criminal activity.or a pleasant place to grow, getting rid of razor wire and compound living would be a starts ( backed up by efficient Policing

The root cause of Joburg’s problems remain, disputes over water rights, land ownership and managing public utilities such as water and energy . Unless the new Government takes action to manage these and curb the worst excesses of current behaviour, i.e control the influence of the unions  these problems will remain.

A trip to the Apartheid museum puts these issues in perspective, Art displays show a native African in touch with Nature and humanity.

The phrase ‘Ubuntu’ springs to mind and deep within the African spirit before the white man came is  sense of connection and harmony with nature and it’s fellow creatures.

I also saw a proverb

Motho ke motho ka Batho, translated –A person is a person through other people.

If we could re live history there is no doubt that the recent dark years in S Africa’s past should be remembered as a time when these sentiments were subsumed under White rule.

Africa is the cradle of civilisation, the rebirth of S Africa can be achieved through a reconnection with its heritage.

Johannesburg has a reputation for crime which it needs to shed and eliminate fear in it’s citizens. Fear has to cease to be marketed, adverts for security consultants and increases in police numbers prior to elections. Comments by ‘Security experts’ and media attention on minor crime needs to stop.

Local schools need to connect with the community again, locking doors and proposing metal detectors results in a tangible loss of community feel

The Politics of Fear must simply be eradicated as it perpetually feeds itself, more importantly it goes against the Ubuntu principle and is therefore not comfortable with the S African Psyche. Johannesburg ,to use a marketing image needs to re brand itself, signs are that happiness is back on the Agenda and that the World Cup will further remove the world view of fear associated with the city.

Let us hope that the smile that the world cup brings turns into a permanent grin. 

Cape  Town

The City has a much more cosmopolitan  air , being on the coast and a major leap point for the visitor  to African .

There are therefore more welcoming signs and symbols instructing the visitor to linger and stop and spend money.

This openness means that the usual risks of the tourism trade are commonplace and the City Elders have made it a Policy to tackle Crime and keep the visitor to the more cleaner areas of the city.

However semi rural townships and the array of unplanned and ramshackle housing still exists.

These townships cannot be disguised as the visitor flies in over the City.

Housing Policy is haphazard, even within the city centre the once notorious District Six stands as a monument to urban planning gone wrong’ since the apartheid powered bulldozers razed the area, little or no redevelopement has taken place and 85% of prime residential land not a stones throw from the city centre remains under weed and grass.

The History of Cape Town is chequered and the whole story is influenced by whatever the ruling class was at the time, swinging from Local Natives Portuguese to Dutch and British at various times. There are also some Germanic influences at work.

Against this European influence there are also the descendants of East Indian slaves and a other large ethnic minorities which add to the mix.

The city nevertheless is reported to have a bigger crime rate than Johannesburg yet still manages to put on a placid smile for the visitor.

Whilst it does not attempt to sweep these statistics under the carpet, it still manages to have extremely rich and extremely poor communities living side by side without too much social unrest, the ideology seems to be that there is a denial on the part of the very Rich that extremes of poverty exist , and there are signs of retreating behind gated communities to preserve the status quo.

The extremely poor manage to subsist within their own communities as the penalties for stepping over the line can be quite harsh. 

� Controversial policy where companies transfer ownership of about 25% of their businesses to previously marginalised groups (blacks, Indians, Chinese, Coloured).


� Kathu and Marina: Kathu is a black South African journalist. Marina is White South African


� www.telegeography.com


� www.timesonline.com
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