 Regulated Capitalism -a values based perspective
We are what we think

All that we are arises with our thoughts

With our thoughts we make the world

Speak or act with a pure mind

And Happiness will follow you

As your shadow, unshakeable 
The Dhammapada,  translated by Thomas Byron

Introduction
We are continually being told to plan rationally and manage our finances.
But where do we get our attitude towards Capitalism, the accumulation of wealth and the management of our behaviour towards the attainment of our goals and personal happiness?
How do we know we are behaving in accordance with our value system.

Economists will tell you that one definition is that  economics is  about the allocation of scarce resources.

What is it in our make up that defines our attitudes towards such resources and allows us to make a choice based on rationality

Preserving what little resource  you have is about lifestyle choices, but are there  external forces at work  that dictate how people make rational choices about such resources of food, time, money are consumed ?

Capitalistic Values-a Faith perspective

Research has shown that Religious groupings such as Christians or Muslims, for example, may make decisions based on their spiritual upbringing rather than the current prevailing economic thinking. (1)
Muslims  have strong inclinations to minimise borrowing and interest, they take a much more co operative approach to asset management. Both Islam and Christianity encourage giving money to the poor and needy

Jewish believers turn to the Torah for guidance in matters of ethical behaviour

In all these faiths there is a debate whether  principles based rather than rules based regulation is suitable, what is evident  is that is all these Faiths there is a longer term view of ethics and principles and not a view that is based on instant gratification.

There is also an inclination towards non financial measures of sustainability, emphasis on family, community, virtue 

These Faiths promote a set of values that involve ‘Happiness’ rather than materialism ,of late only Islam has managed not to dilute the Faith’s stance on Usury, originally this was frowned upon by both Christianity and Judaeism, the prevailing thoughts of these two religions, certainly in the last 50 years has been to go away from these principles and actively promote debt.
Faith derived  values, therefore originally had a guiding impact and involved the elimination of unnecessary risks and the consideration of actions upon the wider society.
Governments should be mindful of the deep spirituality within these communities when establishing economic models, especially those that go against the grain of in bred philosophy.

Relationships therefore between the state and Faith based communities can lead to dissonant behaviour especially where excessive borrowing and access to easy credit encourages behaviour which is at variance with fundamental beliefs and values.
Mass migration and multi culturalism have meant a polarisation of views in the media and government circles as they highlight the most extreme parts of the cultural diversities that have appeared since the second world war.

Culturally the signs, symbols, rituals and stories of most Faiths are there to communicate important social, cultural and moral values.

In Britain, such plurality comes at a price, many immigrants fail to understand the moral framework of their adopted country, so it is important that such differences are embraced and understood.

The  formation  of  good citizens, at least as far as the ‘State’ is concerned, needs to embrace the founding principles of most mainstream Faiths, on the one hand the teaching of Religious Education in schools should attempt to embrace diversity, on the other hand, it needs to be sufficiently focussed on individual religions in order to incorporate the underlying values and norms into everyday society.

The real challenge of education is to provide a normative and conceptual framework  whereby individuals can assess behaviour and think for themselves and embrace good citizenship.
In 2005, the World wildlife Fund UK and the Sustainable Development Commission concluded that religious groups were best placed to challenge consumerism and profligate behaviour. Further research by Dr Miriam Pepper at RESOLVE (2) suggests that Churchgoers live a  more simpler lifestyle, with a lack of importance towards material possessions.

However the report suggests that when these people interact with the wider environment, these values somehow become diluted and do not transform themselves into coherent action.

A degree of fatalism kicks in as the larger , majority led, values of consumerism  seems to take over and influence individual behaviour.

The law of large numbers and the ‘Animal Spirits’  of Keynes seems to have a collective effect.

It appears that the sustainable movement of living has not yet reached critical mass where the majority will prevails.

In part this goes back to Education in it’s broadest sense and the role of the State in not encouraging it’s citizens to behave in a sustainable way.
So, is  a Faith or Religion some form of Insurance and a support mechanism when things are going wrong? Is it something we turn to when materialism dries up, personal circumstances change, and our values become questioned?
Research(3) has shown that religious groupings are better able to overcome such setbacks, but the study also finds that these same religious groups have an aversion to State interference in the labour markets 

It has been found that a stressful event will trigger a religious inclination, but evidence from the British Household Panel Survey finds that this is not always the case. Turning to religion in times of stress has a current life rather than an after life benefit, so the evidence suggests that it is led by a desire to improve current happiness and quality of life.

The research concludes the ‘Religious norms have a sharp impact on people’s quality of life. These psychological effects may help explain why different institutions have arisen in different countries. Changes in Society’s religiosity may lead to changing support for different types of social re distribution, and eventually lie behind the evolution of economic and social institutions.’  

Normative behaviour and reliance on a set of common values is the positive side of religious belief, and indeed most religions have a common theme of care for fellow man and environment.

This is based on a common understanding of what is ‘right’ and ‘wrong’, such views being reinforced by the various stories, rules, allegories and metaphors found in the Koran ,Torah and the Bible.

Extreme religious behaviour and intolerance cause the problem of moral dilemmas, on the one hand the middle ground seems to be a line of best fit between religions founded on Abrahimic principles, on the other hand extreme radicalisation of views become all too familiar and can be used as a basis for forming extreme secularists and pluralist political groups whose principles are at variance with the State’s legislative framework.

Radicalisation feeds from the culture of Fear and worship of Safety, where ‘risk’ seems to be a byword for life and perceptions of risk are different amongst various groupings.

The more  ‘Risk ‘ we perceive in Society, the more radical we become.
Media and the Fifth Estate

Media headlines don’t help, the language of ‘Radicalisation’ as defined by The Sun  newspaper  infers a riskier Society .

The idea of Risk has perpetrated State Policy and the  notion of the ‘Nanny state’ 

has quite often been seen as an excuse for individuals to abrogate their  responsibilities towards good citizenship, this debate has been fuelled by media headlines of lack of State interference when things go wrong ( witness the slating of Social Services in Child abuse cases, or waiting lists for NHS treatments) and conflicting headlines when state interference impinges on Human Rights .
The distinction between balanced factual reporting and journalistic opinion is becoming blurred, and the example of the Times that recently put it’s opinion columns on page 2  is an example of unbalanced reporting.

The proliferation of Blogs and Social Networking is another example of public opinion entering dangerous territory where truth and opinion become confused. Research by Professor Andre Spicer at the University of Warwick (4) has revealed that this ‘alternative media’ produces compelling news stories that other media outlets would not carry. Such active participation by disparate Groups and individuals has led to a proliferation of web sites and other media exchanges  wherein views are expressed and that democracy, or informed public debate can take place in a rational manner.

The positive side of this is an active expression of freedom of speech without recrimination, much more civilised than rioting which would have been a mechanism employed in earlier times when public feelings ran high.

The Report suggests a sense of kinship building, however , without a formal structure such loose association of individuals and groups soon becomes messy, and the danger is too introspective a viewpoint, so the argument here is that Education and the ability to discuss issues in a rational manner , based on reasoned points of view and facts is paramount .
Blogs, Wikis and other forms of ‘virtual communities’ all have an important part to play in public debate and influencing public policy.
Discussions about the values and attributes of factual news sometimes read as a skirmish between Bloggers who know each other .

What is required is a moral dimension of the discussion in relation to human nature .

The sheer variety of discussion groups and  topics indicates that the State task of assessing and influencing attitudes is enormous.

Moreover as there are extreme radical views permitted on these websites, the state control has to strike a balance between acceptable ( sensible) and unacceptable ( incorrect) content.
So , we have to accept that the rules and regulations that govern Society are based on common Faith or ‘Good’.

The role of the state therefore in regulation is to set out what constitutes ‘Good’ behaviour` with  concern for the values and morals of it’s citizens.

By way of footnote to this section, the dangers of ‘virtual communities ‘ and  internet based lifestyles ( Second Life) are well  publicised and children who used to play with other children in the physical world, now use this artificial environment to interact with their peers .

At the extreme end of this interaction, drugs, violence, bullying and harassment all take their toll on the young mind that buries these concepts in it’s Psyche and should these children venture into the real world, then it is no surprise that this pre conditioned negative behaviour influences the way that the child interacts with other children.

Parents and children require guidance in avoiding the worst excesses of the information age and realise that this cyber world is not real.

The National Society for the Prevention of Cruelty to Children has a helpful guideline to this problem.(5)
Such pre conditioning, mixed with ever repeating scenes on the news channels of negative and ‘bad’ images does very little to convince the child ( and the adult) that the world is a safe and anxious free place.
The link between TV viewing and behaviour has been proven by Jeffrey Johnson at the University of Columbia .(6)
Undermining the general well being and ‘Happiness’ of children and young adults seems to be an unintended consequence of the Information age

The State therefore has a role to balance this negative and potentially disastrous media influence  and engage in ‘Happy’ Policies.

This goes back to Jeremy Bentham (7) and the pursuit of Happiness needs to be considered as a goal of the State and it’s citizens. Laws become good laws if it increases ‘Happiness’, and the general well being of it’s citizens should be part of the Governments Policy guidelines.

We do come back to the point however, that to understand the very way the citizen will respond to such Laws or guidelines, the ruling legislature needs to understand the values of the polychromatic population that it is governing and the fact that if we know where we are, we can start from a position where we can make progress to a better place

.

The Public Interest

So what are these values?

Lets go back to Faith , and Abraham in particular, which is a common root.

Romans 4.13-25 recounts

‘It was not through law that Abraham and his offspring received the promise that he would be heir to the world, but through the righteousness that comes by faith.

For if those who live by the law are heirs, faith has no value abd the promise is worthless, because law brings wrath.

And where there is no law there is no transgression.’

This tends to suggest that a principles based regulatory framework works better than a rules based approach, so how best is the Public Interest served?  Philosophers will tell you that prior to 1890 , competition was thought necessary to manage private and public interest, there was a great dependence  on ‘natural harmony’ ( Rousseau, Locke, Bentham  et al)

Post 1890 Economists, notably Alfred Marshall(8) countered this Natural Harmony and argued that individuals acted in a more selfish way and did not account for the consequences of their actions.

Public Policy would direct behaviour and regulation was required to modify the worst excesses.

If we try and define ‘Public Interest’ the definitions range from 

Commonly held values

Moral imperatives

Self Interest

A more encompassing definition would be a more dynamic approach which 

‘symbolizes the process of group accommodation’  (9)
This latter collective approach works if there is Educated debate, so we are back to the question of personal values and upbringing

A singular approach to this would be to find common ground with diverse interests , however the sheer logistical scale of this means that information in the public domain E,G Blogs, surveys, should be used whenever possible to identify these common values. 

So in essence Public Interest statements have to be communicated by the citizens and the State, and common ground found.

If the common ground is based on values, customs, signs, symbols or other determinants of underlying moral behaviour then the legislature need put in a principles based framework rather than an over prescriptive approach.

So that the spirit of the legislation is adhered to rather than the legislation itself, which brings us full circle back to spirituality and matters of Faith.

Pluralism , or multiculturalism must embrace common spirits, including ‘Animal Spirits’’  (10)
The role of regulation therefore needs to address the issue of appealing to the separate and distinct interests and harmonizing rules that are meaningful to everyone.

The State itself needs to consider that it provides a set of rules dedicated to itself and others, i.e regulation should try to make the world a better place in addition to providing for the needs of Society.

Regulation- who needs it?

Events in 2008 /09 have shown the worst excesses of Corporate greed and the ‘Chickens coming home to roost’ scenario which many business observers (  and non -business observers) have been forecasting for some time.

In some respects the current banking crisis can be traced back many years, starting from the very reason why banks exist in the first place, - to provide liquidity , yet they can only do this through the means of exchange being money.

Herein lies the dilemma  the core principles of paper money  is based on Trust, .i.e the ability to repay , and the  use of money as a medium of exchange is based on this core belief.

When Behavior gets in the way of  a Trusting relationship  e.g. inappropriate lending, Risk ignorance, corporate greed, obscene  bonuses, then rules should be put in place to curb the  worst excesses of this behavior and  we then come into the thorny problem of regulation. Or do we?

Some would argue that the current crop of Banking disasters was a symptom of de regulation in the latter part of the 20th century, and indeed chasing customers, encouraging borrowing and inflating asset values have all promoted inappropriate behaviours as we have been in pursuit of growth.

The point here is that regulation  or de regulation  per se is not a bad thing provided it is structured in a way that promotes ‘good’ behaviour.

If we take an analogy from nature, then regulation needs to include a natural set of checks and balances and lays down parameters, not necessarily strict rules, so the concept of ‘Intelligent design’ needs to be put in place.

Rather than have a strict set of rules about disclosure, or market performance or shareholder value creation, a conceptual framework of behavior which includes morals and business ethics needs to be formulated which should automatically encourage trust, care and respect for others, all values that mean we can all get along a bit better and create trust.

This behavior should be on the demand and supply side of the equation, i.e individuals, or consumers, should themselves behave in such a way that they become responsible to them elves and  others

Governments also have a duty in this respect not to over regulate , and hence legitimize bad behaviour. E.g. the Carbon  offset scheme seems flawed to me because we are being encouraged to trade in carbon credits, why aren’t we encouraged to reduce Carbon emission full stop?

The inhabitants of Easter Island will have understood this, when it became legitimate to chop a tree down, how did they feel when the last tree was chopped, and having developed the small agrarian economy  based on ceremony and mutuality , the downward spiral into greed and self interest is an object lesson to us all. 

So it is with regulation, for good regulation to have an effect it should seek not just to influence behavior, but strike at the heart of the ethics, morals and values , indeed the very soul  of  mankind.

Certainly when we get this deep we talk about spirituality in it’s broadest sense  and the worlds religious belief all strike at the heart of what is being said here, in the end they come down to a very  simple set of rules, the   Christian Ten  Commandments being one of them, you can find similar examples in all other religions.

These are rules not just for the giver, but the receiver as well . the trouble with regulation is what the economists would call Agency Theory, that is no matter how strict you draw up a set of rules, there will always be a way round them, if you want to find them, that is why behavior should be about upholding the spirit  of the rules, rather than each individual clause , so here we are again, going back to spirituality and care for each other.

The sooner we realize this the better, regulation has a limited role to play, John Donne had it right 

Human beings do not thrive when isolated from others. Donne was a Christian but this concept is shared by  many other religions
I don’t think there is a better summary of these thoughts than the quote from Donne himself, set out below.

‘No man is an island, entire of itself...any man's death diminishes me, because I am involved in mankind; and therefore never send to know for whom the bell tolls; it tolls for thee."
Put these thoughts into the current Economic malaise and you will see why behavior and dare I say it, Spirituality is more important than ever.

We may not all need regulation per se , but we do need to be reminded of some basic principles of why we are here in the first place and how we can  make this place better?
A Better Place?

How is a better place achieved, is it measurable in terms of GDP growth or is there more intangible measures we should be examining that means that our aspirations for ‘life, liberty and the pursuit of happiness’ can be assessed

Since the Second World War we have seen great increases in personal wealth and affluence, we have also seen increased crime rates, violence and terrorism, so against these indicators, how can we measure whether the world is a ‘Better place’

There is a discrepancy between rising GDP and declining National Morale.

Social indicators have tried to measure Gross National Happiness, taking such factors as Health and illness into account .

Other indicators point to Social Mobility, Quality of the Environment, Crime rates , Literacy levels , all factors which deserve a qualitative and measured approach so that we can spot trends.

We have heard talk of sustainability being applied to micro and macro levels of the Economy and  various  reports have attempted to provide a backdrop of information to guage whether life itself has a future.

In all this there is an expectation level.

On the one hand there is an expectation that the State will cater for basic needs, such as Health Care and Learning, on the other hand there is a whole Industry devoted to increasing our Aspirations for personal betterment (Advertising) .

We know that incomes have gone up and that housing has improved, but we cannot assume that such positive changes in the objective conditions of life necessarily create improvements in the personal subjective experiences of life.

Research done by Daniel Kahneman  (11) indicates that there are two distinct parts to Happiness, the first part involves the ‘experience’, this is the more objective test , a measurement of how people are feeling right now.
The Second more subjective test is the individuals life evaluation, i.e what they are` paying attention to and how their fundamental beliefs are interpreting the data around them.
He` cites the example of living in a good climate which people take for granted unless they force themselves to think about it. 

Asking people how happy they are can range form their present feelings, being comfortable in a centrally heated house to the more fundamental beliefs that they are comfortable with themselves because they are happy with the way they achieved the level of comfort, again it comes back to the way they are living in accordance with their deep seated beliefs.

So what deeply makes people happy, Kahneman goes on to explain that material possessions help, but what is equally important is their spiritual well being and emotions, which depend on interaction with Society at large.

This has echoes resonant in the  teachings of John Donne, who although a Christian, strikes this chord also when he answers his own question in ‘for whom the bell tolls’

This ‘no man is an island’ philosophy has an impact on Happiness.

People are happier if they spend time with other people and they can trust strangers, Kahnemen concludes that Countries where the level of trust is higher at a given level of GDP tend to be happier countries

Richard Layard’s book  (12)explores this theme in more detail, what is surprising is that for an Economist he realises that there are other factors that drive economic growth which is not just relying on consumption.

The most interesting part of Richard Layard’s book is his notion that it is easier for the State to devise legislation that removes misery rather than promotes happiness.

We are into interesting territory here , and if we look at the work of Maslow and his hierarchy of needs there seems to be an implicit assumption that the State can provide for lower level needs such as food, warmth, and can promote public policies to cater for these basic needs, however, the higher level needs such as ‘self actualisation’ infer a much more citizen centred approach and probably more effort on behalf of the citizen to achieve these levels.

Now  , going back to religion or philosophy for the moment, then this is almost achieving  ‘Enlightenment’ , so the common theme of getting the citizen to think for himself and not having to worry about his basic needs has it’s roots in Education again , using it’s broadest definition.

At the very east the State should attempt to provide circumstances whereby Citizens have developed the ability to analyse and think and weigh up carefully the consequences of their action on themselves and society at large.

The fine balance of providing basic necessities and then citizens expecting these as of right and spiralling into a ‘Learned helplessness’ is a real challenge to the state, so again policy making needs to be about creating the right conditions for personal growth rather than growth itself.

Richard Layard also points out that regular Social contact is another pre requisite to Happiness, however the definition of a ‘Better Place’ here  is caused by the levels of group attachment and peer pressure, again driven by not so subtle Media interference.

Peaceful contact between diverse groups does exist, however Media reports of Radicalisation has added to the sense of  Mental dis-ease.

Media headlines make it clear that there is always a fraction of the population involved in dissonant behaviour, and constantly leads us to question the fundamental norms and self belief that we have grown up with…’the world has gone mad.’. -thinking.

A healthy society requires consensus and accepted common norms.

This involves a shared sense of community and understanding, trusting strangers and  respecting other people’s points of view.
The more we interact with other people, the more it will lead us to question our own view of the world and therefore a common zeitgeist will materialise
Without an understanding of this ‘world view’, no society can achieve collective happiness and transact with each other.

Going about the day to day business in a ‘happy’ manner and having the opportunity to nurture relationships with other people based an a shared belief can  happen by accident , it is better if there where some checks and balances in the system to remove misery and so therefore ‘intelligent design’ comes to the fore when we are talking about conceptual and regulatory frameworks for society at large.

Greg Epstein  (13)talks about a  Humanistic approach to Ethics which attempts to widen the debate about cultural values and incorporate atheists and agnostics who have a different values based education.

Here is an attempt   to develop a critical thought pattern that tries to dispense with Faith based approaches and seeks to re define a more ‘Rational ‘ approach to Social behaviour, culminating in the ’golden rule’ which is the ‘do unto others saying ‘ and embracing diversity of local, national and religious differences. 
This is  more of a socialist rather than a faith based approach 

Capitalism- A Humanist Approach 
So here we have two schools of thought, on the one hand ( and certainly from a historic perspective) was that Trade and Faith are two separate issues, on the other hand, Capitalism and religious beliefs have the same values based framework.
Such debates being fuelled by Marx and Weber and culminating in a view that Calvanism in particular was a harbinger of the current Capitalist model. (14)
The converse may also be true, according to Keynes, (12)
‘Modern Capitalism is  absolutely  irreligious, without internal union, without much public spirit,often,though not always,  mere congeries of possessors and pursuers’

When Tawney (14) cites this quote he goes on to talk about ‘Gladiators’ and ‘laurels’ and indeed these words have echoes in the ‘Masters of the Universe’ which was a Wall Street epithet up to very recently.

Either of these stances have merit, the one common theme, is taking the Humanist view is that such diversity should be minimised and that religion, like it or not has some influence on Capitalism for good or bad, either way it cannot be ignored.

So where does this lead the regulatory framework ,

Certainly taking a rules based approach would indicate the greatest attention to specifics and the coming across the ‘Agency Theory’ and Moral Hazard dilemmas. 
 So  going back to  Tawney, (14)
‘Societies have their moral crises and their spiritual revolutions’

Does this mean a more Caring type of capitalism or a more socialist type of approach to the Capitalistic model?

Certainly the worst excesses of the current Financial turmoil would have been avoided if certain sectors of business, notably Banks had acted in a more compassionate and socialist manner and not gone overboard in encouraging excessive debt. 

A re alignment of the worst excesses of the current Capitalist Model and a swing towards a more Marxist perspective is what is required, and whilst Marx may have overcooked his revolutionary keenness, some for of State intervention is required to ensure that the worst excesses of the  current Capitalistic model are curbed, certainly, the centralisation of credit via a State owned Bank is nearer the Marxian model than the laissez faire  Capitalism ‘Greed is Good’ model.

Is the current Zeitgeist clear enough for a Humanist perspective to be followed.

When we talk of regulation in Financial terms  there has been a whole set of checks and balances put in by the FSA or SEC which have spectacularly failed.

The rationality of these failures by the particiapants is that they were conforming to the legislation, and indeed that may well be the case, but the spirit, or zeitgeist would indicate these were contradictory not confirmatory behaviours

Global Capitalism could collapse just as Communism collapsed, this may usher in the more self reliant , compassionate and sustainable model without the frenzied self interest we have seen.
This New Model Capitalism requires acceptance of two criteria

Firstly, market forces should be allowed to prevail so that demand and supply have the opportunity to be equal, this involves the taking the best of the current model, free movement of labour, elimination of cross border tariffs, and tuning the model to incorporate more ‘market friendly’ , longer term and sustainable practices
Secondly, there must be a social or political will to acheive this more egalitarian approach, the State, or States have an important role in defining these regulations in accordance with the prevailing Zeitgeist

The role of the State, and dare I say it the Church (in the sense of Faith leaders )

All have their role to play, in Western Societies this is a return to  Christian Paternalism which was the moral glue that bound most of feudal Europe together.

The writings of Clement of Alexandria  (15) need re visiting, he emphasised the dangers of excessive greed, love of material things and the acquisition of wealth, such wealth was a gift that had to be managed carefully and carried great responsibility

The definition of this responsibility and the values associated with responsible behaviour  become more apposite when we talk about two further issues being the 

1) philosophical based existence and the ‘good’life

2) Corporate Social Responsibility

Firstly, what is good  is established by the prevailing thought of the Society in which we live, the good and right are a function of the actions, attitudes and attributes that are in Harmony with Societies norms.

Good is what dictated by the nature of the Society.
Individuals act out a Social contract and the principles based rules indicate that there is a need for the avoidance of dissonant behaviour.
This approach encourages good behaviour, but does not necessarily encourage innovation and dynamism when norms are challenged and these prevailing Societal norms require alteration.

Sociobiological theory tends to indicate that behaviour that facilitated cohesion and survival should be encouraged

Concluding thoughts

So is Capitalism dead?

Certainly the more extreme types of behaviour within the Capitalistic model would appear to be a thing of the past, recent events have reminded us just how far we have gone away from the free market economy and the care for our fellow human beings within a competitive framework.

What is required is a re alignment of the Faith approach to curb these excesses.

How do we get back to basics, or indeed, as The Archbishop of Canterbury has recently suggested a more ‘Primitive form of Capitalism’ (16)
Firstly it starts with behaviour and values

This is a two pronged attack if you take the view of Aristotle (17) and Erasmus (18)then we have to outwardly show better and more virtuous behaviour, inner values will flourish.

These inner values need to be re aligned also so that there are no dissonant chords between or actual and perceived behaviour.

Virtuous behaviour starts with the self.

Agreement on moral fundamentals arise from virtuous behaviour.

We behave in a virtuous fashion because our Faith has so endowed us.

Happiness, according to Aristotle helps us appreciate the role of ethics in life .

The pursuit of Happiness is a continual process and is a by product of care for the common good..

Happiness and goodnesss then cannot be taken for granted, they are in a state of dynamic flux dependant on the zeitgeist

Secondly, Regulation is required which is neither ‘light touch’ or ‘heavy handed’ the role of the State here is to provide a regulatory frameworks be it in Capital markets  or just plain moral conduct.

There can always be too many rules for acceptable conduct, someone will always want to bend them if they so desire.

Deviant behaviour will always seek to ignore the rules, whereas people who are ’good’ will probably  do the ‘right thing’ anyway.
Emerson once said (19)
‘the meaning of good and bad, of better or worse, is simply helping or hurting’

Goodness can therefore be taught, and it can be influenced through individual and societal behaviour, all we need is the right information, guidance and indeed Education in it’s broadest sense and we will all get along a lot better

This is within a regulatory framework that encourages lifelong learning and sustainable relationships. It is also a useful conceptual framework for dealing with the thorny problem of regulating the worst excesses of Capitalism as we have experienced them lately

In short, Regulated capitalism , or indeed any moral code of conduct requires attention to behaviour

A conceptual framework of rules would require the following parameters

Clarity of vision 

Confidence in attainment of goals

Concentrated effort

Consistency inter pares

Emotional engagement

Happiness as an outcome

The  models of Capitalism  that emerged recently certainly failed on the last two counts and so therefore a more caring Capitalism may now come to the fore depending on the Social and Political will.

 As individuals, we ignore our Faith and values at our peril, as Corporations we need to behave in a Corporate and Socially responsible manner and achieve true sustainability through virtuous behaviour  and then Capitalism can survive and thrive within a conceptually sound framework.    
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