Leadership
Talent Management

Having a vision , knowing what resources you need, hiring the right people, giving them training, define the objectives and leave then to it.

Create an environment where they are challenged and have the resources to meet the challenge, occasionally implement change to shake their mind sets up a bit and then let them get on with the job

Take the temperature from time to time, make sure the vision is being followed, consider your own adaptability for unseen opportunities to merge out of the mix of resources you have put together .

Respond to external change quickly that is at variance with your vision, either stop doing what you are doing or change what you are doing to react to the externalities. 

