HBOS, or should we say Lloyds TSB?

As we said in our introduction we thought the subject too important to include this attempt at a light hearted look at the Mortgage industry.

Financial meltdown over the last couple of weeks has brought  Companies to their knees, the share price of HBOS  has had a rollercoaster ride over the last 12 months and we therefore have dropped the isea of the role play as a team.

However, having gone through the effort of preparing this I think we would still like to share it with you , as it has some historical and behavioural points to make as to why the Mortgage industry is in the position it is in.

If you have the time, skim read this sketch, if not use the reverse as scrap paper and save the Planet. Read on, or not as the case may be…….

Hbos role play
Dramatis personae

Miss Prim , A Customer (Isabella)

Mr Mainwareimg,Building Society Manager (Olly)

(A  rather pompous individual dressed in a suit and tie)
Robbie,, Building Sociey Manager (Olly)

(Spotty youth, used to work in Dixons on a Saturday morning), dressed in suit, no tie ,laid back, just wants to be with his mates, only uses work to recover from Hangovers
Mr Neurotic, Building Society Manager (Olly)
Same character as Mr Mainwareing, although more nervous

Mr Shady , A Customer(Len)

A sub prime undesirable, dressed rather shabbily and accompanied by Lucky, his pet Jack Russell terrier, held by a piece of twine, he also carries with him copious amounts of cardboard which we suspect he uses as a bed.
Miss Proper, a Customer  (Isabella)

is well dressed professional woman in mid 20s

Act 1 Scene 1

Locations Building Society    1980

Narrator (Karen)
Hello everyone, here is a bit of role play, the scene is a building Society’s Managers Office in 1980, Mrs Thatcher is Prime Minister and Queen are riding high in the charts, Yuppies, have not yet burst on to the Scene and mobile Phones are the size of house bricks, the scenario is a request for a mortgage.

The setting is a rather large Office, wood panelled walls, large desk, leather chairs that sort of thing .  Mr Mainwareing is a rather pompous looking manager in his mid forties who finds customers an irritation.
Manager is sitting at desk with Feet up reading Financial Times

Miss Prim  Knocks on door
Mr Mainwareing (Mr M) hurriedly puts newspaper away and shuffles some important looking papers

Mr M

(in a condescending tone)

Good Morning Madam, what do you want

Miss Prim, 
it’s Miss actually, (in a pleading manner), I wonder if you would be kind enough to grant me a mortgage, I have seen a property which I would like to buy, it costs £75000 

Mr M, 
  not married then yet, pity as we do like to have a certain class of person, never mind, sit down

Miss Prim comes nearer , (sits in a chair which is noticeably lower than the Mr M’s)

Mr M( in a patronising manner)

You do know Madam we have to apply stringent rules to your application.

Here are the relevant forms (  hands Customer 1 a big wadge of paper)

You will need a deposit of 10% of the purchase price, 

you need to give me £250 for a valuation fee,

 we need to send a surveyor round, 

 we will withhold a retention if the property does not come up to our valuation or we feel there are repairs needs, 

You will have to finance this yourself as we are not in the habit of lending on unsuitable property

We will only lend you One and a half times your Annual income.

The whole process will take about two months, 

We would need a letter from your employer regarding Income, 

a letter from your referee and 

a letter from you parish priest to confirm you have attended Confession for the last 52 weeks,

you will also need to have a medical and I think you should also have a pregnancy test as we don’t want you giving up work, do we

Here, go away and complete these forms, they are quite simple if you are educated,  and then we may consider giving you the money. 
We would prefer if also if you were married as we like our victims… sorry customers to appear normal , It’s a pity you can’t ask your husband to fill these in for you, it may take you a little while longer……

Fortunately for you, I know your father quite well, he plays bridge with me, so I will also ask him if he will stand guarantor,,, now run along will you an give all this

Information to my secretary. 

Miss Prim

OHH , thank you soooo much I am really most grateful, I will do my best to make sure I get these things to you

Leaves office, bowing and scraping

Scene 2, same Building Society 2007

Narrator

We now turn the clock forward  to 2007, everything is bright and rosy and the British Economy is booming, Tony Blair is  Prime Minister and we have all been well used to the Internet and access to instant information about different Financial products
 ( slide showing 2007 type scenes and a bit if music here if possible)
The Scene is the same building Society’, 20 years later, you have to imagine trendy open space offices, light and airy, that sort of thing 

Robbie, our Customer relations consultant, had just obtained his NVQ in Financial Mortgage Broking and has been in the job for six months, he likes meeting people…..

Robbie sitting at desk shuffling paper , and playing with Laptop, I phone plugged in, nodding in time to the music, tapping at key board, obviously on a Social networking site
Mr Shady bursts into room

( is a roughly dressed species of sub prime material accompanied by his dog)

Mr Shady
(loudly ) I want a mortgage!

Robbie

Yes well no problem mate, we can fix that, no worries mate, sit down
Mr Shady sits down (his chair is significantly higher than than Robbie’s)
Mr Shady Farts

Robbie sprays air freshener in his direction, looks disgusted, wafts hands about trying to get rid of the smell
Mr Shady, 
sorry mate that was my dog

Mr Shady
Give me a million so I can buy this house
Robbie

Yeah, no worries mate, mind if we ask you a few questions?

Mr Shady
Better be quick because I have got an appointment with another Building Society next door, 

Robbie
Yeah, no worries mate, , go a bit of a headache as I was out getting hammered last night, but shouldn’t take long
Name?
Mr Shady

Errr Shady, Ron Shady

Robbie
 Super, ,Address?

Mr Shady

The Arches, Paddington station
Robbie 
(enthusiastically)     Great!,, sounds a nice place ,I do a bit of trainspotting in my spare time, I also saw the film, really good…. what’s your job?

Mr Shady
Bricklayer, got work coming out me ears, building loads of houses, earn £60000 last year, working all hours God sends
Robbie, 

 Yeah, housebuilding, good job to be in, my mate is a plasterer, got cash coming in all the time, just bought himself a new  motor……., incidentally mate I can see you have only got one arm, how do you lay bricks like that…? 
Mr Shady (shiftily)

Oh, err….. well I am on the sick at the moment, just waiting for it to grow back

Robbie,
 yeah right ,ok so have you got any accounts?

MR Shady empties contents of his plastic bag over the desk which contains various  half empty bottles of wine and cider, cigarette packs, half eaten sandwiches, dog biscuits and a dead chicken (don’t ask) , eventually produces a crumpled piece of paper

Here we are these ok?

Robbie
Yeah right, spot on  eerrrr, do you have them certified and signed?

MR Shady 

Err yeah, hang on a mo..give them to me

Goes over to Richard Schoenberg, and Veronique

(to Veronique), could you hold me dog
To Richard 
Mate, you wear a suit , could you sign this papers
Richard signs papers and gets given a huge wad of cash

Goes back to Robbie
Mr Shady

Here you are, got them, certificated or something, by a professor!!

Robbie
 ‘that’s terrific mate, couple of other questions’

Do you smoke

Mr Shady (coughs) no disgusting habit, gives you cancer dunnit?

Robbie, Do you drink

Mr Shady naaaaah never touched a drop in my life

Robbie, ( plays with his laptop)

great , here’s is your cheque for a million quid

Mr Shady
When do  you want it back

Robbie
Completely ignores him, goes back to his laptop and pugs his earphones back in
Mr Shady
Cheers mate, (turns to his dog) come on Lucky we got an appointment in the Underpass

BSM

Sprays air Freshener on chair 

Narrator

Let’s move the clock forward to one year, the scene is the same building society offices, all open plan , but there are more partitions, the plants have gone and the lighting is dimmed, a slight air of faded glory is in the air as the credit crunch has been biting for some time, Robbie has now gone off to be a beach bum in Oz, replaced by an older Middle Manager, Mr Neurotic, who was offered redundancy or a downgrade to the front desk

Knock on Door

Mr Neurotic jumps, 

Errr, hello, what do you want

Miss Proper

Miss Proper 
it’sMiss actually, (in a pleading manner), I wonder if you would be kind enough to grant me a mortgage, I have seen a property which I would like to buy, it costs £75000 

Mr Neurotic, well we don’t have a lot of money available, I will have to check you out to see if we can lend to you
Miss Proper comes nearer , (sits in a chair which is noticeably lower than the Mr N’s)

Mr Neurotic (in a nervous tone)

You do know Miss we have to apply stringent rules to your application.

Here are the relevant forms (  hands Customer 1 a big wadge of paper)

You will need a deposit of 10% of the purchase price, 

you need to give me £250 for a valuation fee,

 we need to send a surveyor round, 

and we will withhold a retention if the property does not come up to our valuation or we feel there are repairs needs, 

We will only lend you One and a half times your Annual income.

The whole process will take about two months, 

We would need a letter from your employer regarding Income, 

a letter from your referee and 

Also , you will need a medical

Narrator interrupts,,,,,, I think you all get the message, the Building Society has come full circle, whilst it had lending rules 20 years ago, these rules were relaxed, and then re introduced, the story behind our presentation is how did a mature, successful business  re align itself to changing conditions, for our presentation we are going to concentrate on HBOS, more specifically the Business unit level of it’s High Street Mortgage lending and look at the strategic issue surrounding the business over at the moment, I will now hand you back to Len and the Team to take us through the more formal part of our presentation, and so it begins…………..
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Where to 

compete?

How to gain 

advantage?

What assets 

are required?

What assets do 

we have?

How  to 

change?

Business Strategy: Key Questions


So the main thrust of our presentation was discussion  on how this strategic circle can change over time, as far as HBOS is concerned the question of what assets do we have and what assets are required are crucial, from having a conservative lending policy and then moving towards more lax lending rules, the question concerning the relevance of it’s assets once more is important.

Whilst the role play is a bit light hearted, the notion that there is a business cycle should not be discounted and that there are lessons to be learnt  

.  

